BALQUHIDDER DEER MANAGEMENT GROUP

MINUTES
Spring Meeting   

Thursday 23rd April 2026
at 2.00pm

Balquhidder Hall
1 Welcome
Hamish Thomson (Chair, WTS Glenfinglas), Victor Clements (Secretary), Rebekah Mayhew (LLTNPA), Ellie Mayhew (Wild Strathfillan), Fraser Lamont, Steven Nimmo & Linden Kingston (all RSPB), Jimmy Irvine, Peter Kelly & Tim Roads (all Nature Scot), Falcon Frost & Julian Clarke (Glenfalloch Estate), Jack Sheppard (WTS Glenfinglas), Emma Paterson & James Fairlie (Suie), Mike Luti (Monachyle Beag/ Auchleskine) and Malcolm Walker (Scottish Water).
2 Apologies
Matthys Jooste & Paul Bekier (FLS), Alcuin Arkotxa-Mackenzie (Muirlaggan), David Lowes (Glenfalloch), Richard Eadington (Monachyle Mhor/ Wood), Tom Turnbull (ADMG), Nicola Colquhoun (Suie), Dave Luti (Monachyle Beag/ Auchleskine)
3 Minutes of previous meeting
The minutes were taken as read, proposed by Emma Paterson, and seconded by Rebekah Mayhew.

4 Matters Arising
There was currently an Extreme wildfire warning on the west of the country, to extend through the weekend. All to provide any updates to Wildfire contact list, particularly any changes to personnel or helicopter authorizations. VC to circulate for information.
There had been an extensive discussion about access issues as a wellbeing concern for stalkers at the nearby Breadalbane DMG meeting. There were fewer problems in Balquhidder, and LLTNPA have an access officer for dealing with problems.

The social evening on the white faced/ blaze red deer of the area had been very successful with c 40 people attending, half of whom were local members of the public and not connected to deer groups.

VC had written a follow up article on the animals, probably to be published on the ADMG website.

Mike Luti made his regular appeal to members to not cull these animals.
5 Election of Office Bearers
Hamish Thomson was asked by the meeting to continue as Chair, and Victor Clements was re-engaged as Secretary.
6 Accounts for 2025-26
The 2025-26 account was presented, with the caveat that an independent audit had been undertaken to 2nd March only. NC had been having difficulties accessing online account, but an up to date ledger had now been received 24/4/26 after meeting, showing that one of the outstanding subscriptions has been paid, and an over payment also corrected. The bank account to 31st March therefore shows a balance of £4589.80 as opposed to the £4381.80 reported at meeting. An amended account has been circulated to members.

Income and costs were otherwise in line with budget. One subscription for £86 is outstanding, and is unlikely to be recovered.
7 Budget for 2026-27
Budget options were discussed for the year ahead. It was agreed to endorse a break even budget, which represented a 53% discount to members.
Members elected not to pursue a hybrid funding model, in which DMG subs would be collected on a % of area basis.

There was some discussion about RSPB having their subscriptions dispersed from ADMG, but it was not clear how that might work in practice.

It was also reported that ADMG were discussing a change in how their subscriptions would be collected. They will consult on proposals as they are developed.
8 Health & Safety
There were no matters arising.

9 Deer Management Plan
Review of 2025-26 season
The RSPB had very significant larder issues during the season, and culls were therefore significantly down. They were making use of the new mobile larder trailer at Drymen.

Glenfalloch had a good season, with culls concentrated in the Phase 1 planting area in preparation for that going ahead. Deer were generally in good condition.

WTS were affected by bad weather, so numbers were a bit less than target. There had also been some disturbance from peatland restoration projects. More effort was focused in the woodland areas. Deer condition was generally good, although animals were poorer towards the end of the season.

Suie had got 56 hinds from a target of 90, which was too optimistic for them. The weather had been poor, and often very misty. Deer were in good condition.

Monachyle Beag/ Auchleskine had been in the incentive scheme, and took twice their normal hind cull. They thought it would be difficult to repeat this for another year. 

Hind cull targets 2026-7

There was an extensive discussion about hind targets for the season to follow. At present, the South appeared to be shooting well above what should be possible, with the North not reaching their targets. There may be movement from one to the other, or there may simply be more deer hidden within the area at count times than we thought. It is generally felt that there are still significant numbers of deer in the area, and that we should therefore proceed with target culls of hinds until we have evidence to the contrary. This would amount to 359 hinds in the North and 626 hinds in the South for 2026-27.

There are two checks/ balances required.

One is that deer management decisions ultimately need to be guided by habitat response, and in particular, the three biggest projects of FLS Loch Katrine, WTS Glenfinglas and the new planting/ regeneration at Glenfalloch. The latter planting had yet to commence. WTS were generally positive about the current trajectory, although they were aware of a lot of deer movement and woodland activity around the periphery of the group.

It was agreed that it is too early yet to be thinking of another helicopter or drone count, but the BqDMG area is a priority for a range of public interest outcomes, and therefore the case for a repeat count should be strong when the time comes.

VC/JI and FLS to liaise on population models and targets for the year ahead.

DMP Action points

The Working Plan was not discussed due to time. This had been addressed at previous November meeting. 

New and ongoing projects (woodland/ peatland/ others)

There were no new projects to report. Several woodland projects were now out for consultation. The DMG were already aware of these.
Scottish Water were taking forwards their peatland restoration projects on Loch Katrine.
Changes in personnel/ objectives

The meeting welcomed James Fairlie, who was the new stalker/ keeper at Suie/ Auchlyne.
10 Agency Initiatives

Cull incentive scheme

LLTNPA had 26 properties sign up to their cull incentive scheme, covering 20% of the land area, and registering 1500 deer, although it was not clear yet how many of these were additional animals. The cost had been £65,000.

LLTNPA were reviewing the scheme at present, and were inviting feedback. It was hoped to reopen the scheme in June, with culls potentially taking place from 1st Sept again for another season.

LLTNPA also highlighted their deer managers training grant and some of the investment they had made in lardering facilities.

Centre for Good Relation initiative 

This initiative had been put on hold. LLTNPA would be looking whether to take it forwards over the coming year.

Ballimore update

Ballimore had culled 43 hinds and 11  calves after a Nature Scot Section 10 intervention, and it is hoped to build on this in the season ahead.

11 Wild Strathfillan Project/ LLTNPA
LLTNPA projects had been covered in the previous section.
Wild Strathfillan had completed a range of NRF projects in March. Their Heritage Lottery Fund projects were running to the end of this year, and the Landscape Connections Project  had another 18 months to run. There was a strong venison work stream within that.
WS would no longer be attending DMG meetings, but they will be retained on email circulation list, and BqDMG would continue to circulate their newsletters.

EM confirmed that Wild Strathfillan do not get involved in predator management, this being a matter for individual properties to action as they deemed appropriate.
12 Site Visit 2026
There was some discussion over a potential site visit this summer. Suie was one option, but it was agreed that ML would approach Inverlochlarig about having a visit there, possibly in July.
13 Wider Deer Management Issues

Nature Scot Update

NS had been consulted in regards to a number of woodland schemes and restructuring proposals. The DMG was aware of these.
The Natural Environment Bill had now passed, with a new focus on restoration as opposed to prevention of damage.

There would be a new register for all those taking part in stalking unaccompanied, and a streamlined authorization process.

Sections 7/8 would now be easier to administer.

New occupier rights were a significant new arrangement, yet to be worked out in detail, and relevant to tenant farmers and crofters. This was not really applicable in Balquhidder. 

There would be no changes to seasons.

ADMG Comment
ADMG had a new spring report available via E-Scope, already circulated to BqDMG members.
Anyone with problems regarding sporting rates should contact ADMG for help. This was their major area of concern at present. 

There was a Chairs/ Secretaries meeting coming up shortly, which HT would be attending.

ADMG were presently looking at changes to how their subscriptions were calculated, and would be consulting around this in due course.

14  Next meeting (s)

The next meeting would take place on Thursday 5th November, 2 pm in Balquhidder Hall.

15  AOCB
There was no other competent business.

