BALQUIDDER DEER MANAGEMENT GROUP

MINUTES 
Autumn Meeting   

Thursday 6th November 2025
at 2.00pm
BALQUHIDDER HALL
1 Welcome
Present: Hamish Thomson (Chair, WTS Glenfinglas), Victor Clements (Secretary), Bekah  Mayhew (LLTNPA), Ellie Mayhew & Dave Beaumont (Trust in the Park/ Wild Strathfillan), David Lowes & Julian Clarke (Glenfalloch Estate), Matthys Jooste & Paul Bekier (FLS), Jimmy Irvine (Nature Scot), Fraser Lamont (RSPB), Emma Paterson, Nicola Colquhoun, Liam Perks (Suie), Mike Luti (Monachyle Beag/ Auchleskine), Jack Sheppard (WTS Glenfinglas)
2 Apologies
Malcolm Walker (Scottish Water), Falcon Frost (Glenfalloch Estate), Alan Cory-Wright (Leskine Forest), David Luti (Monachyle Beag/ Auchleskine), Richard Eadington (Monachyle Mhor/ Forest)
3 Minutes of previous meeting 
The minutes were taken as read, proposed by FL and seconded by EP.
4 Matters Arising
VC had collated essential contact details and helicopter permissions from members for a wildfire response plan, which had previously been circulated. There were some properties still missing from this list. FLS can authorize helicopter help, but staff are otherwise not trained or equipped to attend wildfires, and can therefore not turn out, unless a fire was threatening their own property.

There had been a very well attended and useful site visit to WTS Glenfinglas back in June. It is planned to do these site visits to different properties every summer. 
5 Financial Position
The DMG currently had £5825.30 in bank account, with ADMG subs paid. We still had 2 X member subscriptions yet to receive. Costs were slightly less than budgeted for the year.
It was agreed that NC would look for some-one who could audit 2024-25 accounts for DMG.

2026 Subscription options

VC to provide costed options for raising subscriptions in advance of AGM next year, so that how the DMG was funded could be considered again.
6 Stag season report 2025
WTS had 17 stags to date. They would like to process their deer better in future and make more out of them. Not seeing any big groups so far this year. There has been quite a bit of disturbance with Scottish Water undertaking peatland restoration next door.

Auchleskine & Monachyle Beag had a good season, with 12 animals in total. The weather was generally good.
Suie had struggled a bit until the rut got going on 10/11th October. The wind was not right for their ground, but they got 14 animals. Good deer and good weights.

RSPB did not have access to a larder at the moment, so their activity is paused, but they hope to get going again in due course.

FLS were seeing plenty of stags, and a lot of movement. Potentially, more deer than for several years, with herds of up to 200 at a time. They had already shot over 600 of their target of 1200 animals.

There were a lot of deer around Benmore and the wood at FLS Kirkton.

Glenfalloch had 17 stags to date, and are likely to get some more. The weather had been poor at times. They would get authorizations in place should these be required to get a larger hind cull than anticipated.
7 Health & safety/ wellbeing issues

There was some discussion about access from walkers being on the increase, with this putting pressure on stalkers in achieving their culls. This was not a H & S issue as such, but a wellbeing issue in terms of the stress that could be caused to stalkers in some areas.
8 Members projects/ changes

The Glenfalloch planting scheme is still on track, with an application likely to be submitted by the end of the year.  It is hoped that planting will start in autumn 2026, and extend over three planting seasons. There will be no fences involved: deer or livestock. Sheep would be taken off the hill, but cattle grazing would be utilized to graze grassy areas and help with the planting/ regeneration preparations of some areas. They would be controlled using collars.
FLS were considering taking their cattle of Loch Katrine now.

The small seed tree enclosures at higher altitude were now over 50% complete.

Suie were looking at taking forward more peatland restoration. They would be looking at various biodiversity projects involving local school children and Wild Strathfillan.

They were also putting in a venison processing unit at Auchlyne.

WTS would be continuing with their woodland creation plans over three years, as previously advised. They had sufficient confidence now to do much of this outwith fences, with cattle used to prepare areas in advance of planting. 
9 LLTNPA Update

LLTNPA had now finalized their Herbivore Position Statement and Delivery Plan, the details of which will be made public and circulated in the next few weeks.

There had been 24 X awards under the Deer Management Training grant, including a number of people looking for training in night/ thermal shooting.

LLTNPA had put significant resource in to supporting venison processing within the park, including a mobile chill trailer in the East Loch Lomond area, and a processing unit at Auchlyne in Glen Dochart, as well as help with other private larders as well.

The park were continuing to support HIA training where there was a demand for this.

Cull Incentivization Scheme

The scheme was launched on 1st October, and has had a good uptake with 22 applications across the park area, including a number within Balquhidder. A couple of these were key properties within the area from which the DMG was looking to encourage greater culls, so this was very helpful from our perspective.

Centre for Good Relations initiative

The CFGR had been asked to try and resolve some of the tensions within BqDMG. Uptake on their support was limited to date, but everyone was encouraged to participate. 
Other

The Chair welcomed the LLTNPA Statement and Delivery Plan, the incentive scheme, and the efforts put in by CFGR.
10 Updating deer management plan
Current position
The Working Plan Action Points were reviewed, and noted separately in updated Working Plan document found on website and circulated with these minutes.
2025-26 hind cull allocations
The important part of the meeting was in setting hind cull allocations for the season ahead. In 2024-25, hind cull in the south exceeded target, but we were 100 hinds short in the north. It is a difficult situation to judge because together, the numbers were more or less correct. A number of commentators noted high deer numbers in different parts of the DMG area, and we had to take that into account when setting targets.

For the South area, we allocated 626 hinds to cull (target 450). This, in theory, is more than enough to drive down population in that area. There had been some useful conversations with Ballimore, who were interested in culling up to 100 deer overall via the incentive scheme. Ballimore did not wish to rejoin the deer group, but were happy to convene a meeting with immediate neighbours to discuss the arrangements for what needed doing over the winter months. This is a positive development within that area.

For the North area, after some discussion, we allocated 359 hinds to cull (target 350). There will be a significant amount of work in this for some people. A number of properties have decided to enter the incentive scheme. Nature Scot to speak to Edinchip, who are believed to have entered a new lease arrangement regarding their deer stalking.

A summary spreadsheet of cull targets will be distributed with these minutes.

Nature Scot paper on interventions

JI had put together a useful paper which covered the various options that Nature Scot had for intervention, and what the consequence of these could be. The paper had be circulated to the group beforehand and was useful for general information. The provisions available to Nature Scot may well change after the current Natural Environment Bill goes through parliament.
11 Wild Strathfillan Project

Wild Strathfillan had spent the past 18 months planning and working up a range of projects which they were now delivering on the ground. These projects included:

· Polytunnels for tree nurseries

· Montane willow enclosures on Ben Lui

· Cattle grazing with collars on Ben Lui

· A range of work at the Colin Birt Reserve

· Tree planting at Auchreoch Farm

· Upland tree enclosures at SRUC Kirkton farm.

· Riparian restoration work at Auchlyne

They were involved with community training and education, particularly with children in Crianlarich and Killin.

Other work programmes are coming forwards, and they are looking at new funding sources to accommodate these. The plan is to build up 10 years’ worth of funded projects. There would be an information update day in Crianlarich the following week.

DL said that Wild Strathfillan had been a very significant help to Glenfalloch Estate in helping develop their woodland restoration plans.
12 Wider Deer Management Issues

Nature Scot Update

The Land Reform Bill had now passed, which had potential implications for splitting up larger properties when they came up for sale, and there was also provision for land management plans, although there was little detail available on this yet.

The Natural Environment Bill was also now moving to Stage 2, potentially making provision for:
· Updating the Deer Code

· Setting up deer panels to address problem situations

· New powers of intervention to facilitate actual restoration, as opposed to preventing damage

· A new register of competence, potentially involving all deer controllers.

· Possible changes to venison dealer licences

· Extension of rights for tenant farmers and crofters to control deer on hill and non- improved ground

Suggested changes to the Muirburn Code had been put back until August 2026.

There now needed to be a licence for anyone using crow cages.

ADMG Comment
There had been a meeting for DMG Chairs the previous week which HT had attended.
Most ADMG time at the moment was spent in relation to the development of the Natural Environment Bill. They had very significant concerns about proposals for intervening on the grounds of nature restoration.

Common Ground Forum meetings were ongoing, and stalkers in particular were now finding these to be very useful.
13  Next meeting (s)

The spring meeting/ AGM would be on 23rd April 2024, 2 pm again at Balquhidder Hall.

14  AOCB
ML raised the issue of everyone trying not to cull the white faced red deer that are characteristic of the Balquhidder area.

