BALQUHIDDER DEER MANAGEMENT GROUP

MINUTES 
Spring Meeting   

Thursday 24th April 2025
at 7.00pm

Balquhidder Hall
1 Welcome
Present: Hamish Thomson (Chair- WTS), Victor Clements (Secretary), Rebekah Mayhew (LLTNPA), Ellie Mayhew (Wild Strathfillan), Dave Beaumont (RSPB/ Wild Strathfillan), Malcolm Walker (Scottish Water), Emma Paterson & Liam Perks (Suie), Fraser Lamont (RSPB), Jimmy Irvine (Nature Scot), Peter Kelly (Nature Scot), Julian Clarke & Falcon Frost (Glenfalloch), Paul Bekier (FLS), Mike Luti (Monachyle Beag/ Auchleskine)
2 Apologies
Alan Sneddon (Hidden Glen Safaris), Alcuin Arkotxa-MacKenzie (Muirlaggan/ Blaircreich), Alan Cory Wright (Leskine Forest), Nicola Colquhoun (Suie), Malcolm McNaughton (Inverlochlarig), Jack Sheppard (WTS Glen Finglas), Matthys Jooste (FLS), Tom Turnbull (ADMG), Dave Luti (Monachyle Beag/ Auchleskine).
3 Minutes of previous meeting 
The minutes of the November meeting were taken as read, proposed by PB and seconded by ML.
4 Matters Arising
Members felt it was important that we had a better system of communications in place in case of wildfire. In the recent “extreme” fire risk of a few weeks ago, the Scottish Fire & Rescue Service were dealing with up to 50 incidents in a day, some of them very serious.
To this end, VC would collate phone numbers, along with whatever equipment people had available, and whether or not they had helicopter insurance in place. This information would be useful for neighbours, as well as the SFRS commander at any fire.
5 Election of Office Bearers
ML proposed that current office bearers were returned for another year, seconded by EP. Hamish Thomson was therefore returned as Chair, Nicola Colquhoun as Treasurer and Victor Clements as Secretary.
It was proposed by ML that Liam Perks becomes vice Chair, seconded by PB. That would help form a small Exec team with other office bearers to discuss issues between meetings when necessary.

6 Accounts for 2024-25
The account balance stood at £5,105 at 31st March, almost exactly as budgeted. The Bank of Scotland were now charging a monthly fee of £4.25, or £51 annually, as a service charge on such accounts. The accounts were passed by those present.
7 Budget for 2025-26
There was a long discussion about how subscriptions were best raised for the DMG.

Because of current high culls, the current charge per deer culled would see the bank balance rise to more than £10k in March 2026. It was important to balance having money in the bank with member interests, so options showing 60 percent and 75 percent discounts for this year were presented, both of which would still leave a buffer in bank account at March 2026.

In addition, FLS had suggested that members be charged an equal fee for administering the group. There was a strong consensus against this, the majority of other members being very small.

It was resolved that the current subscription calculation be retained for this season, but with a 60% discount for all members. To inform the debate for next year, VC would present figures as a hybrid model, with ADMG fees calculated on a rolling average headage basis, and DMG admin costs calculated a % area basis. This would then be considered as an option for 2026-27.

8 Health & Safety
There was a discussion about ticks in general, which were very bad already this year, and tick borne encephalitus in particular, which was not well understood. Usually only contracted abroad, it is believed there may have been a case in Scotland last year.
FLS had another ATV accident, and were trialling dual wheels to try and address this issue. ATV use was increasingly important in deer management in the area.
9 Population data

Deer management plan

The DMP Working Plan was updated at the meeting, and an April 2025 version included separately with these minutes, and posted on the website.
2025-26 proposed culls

The 2024-25 deer culls were basically in line with what was required to achieve objectives, bar a 100 hind shortfall in the north group. VC and PB would work together on updating the population models, to inform deer culls for the season ahead. The default plan for now is to get an additional 100 hinds in the north and allocations would be suggested to achieve this. These would be subject to any modelling changes. The South Group were generally culling sufficient deer to achieve objectives. In both cases, the emphasis would be on hinds, with stags being less important. In general, and in strategic terms for balancing environmental objectives with deer production requirements, the DMG could cull fewer stags for management reasons if a higher hind cull was being taken overall. Movements were not fully understood, but the aim was to try and tighten up allocation of culls by an ongoing process of review and adjusting what had happened in previous years.
One of the problems that we had in allocating culls was that there had been no deer culled for several years on Ballimore, numbers were building up there (highest density in DMG in 2023 count at 32 deer per sq km, mostly hinds) and causing problems for neighbours on adjacent ground. It is also probable that deer densities will be causing damage to hill vegetation on the property itself and, potentially, deer welfare problems. It was not sustainable for the DMG to be asking others to cull deer, and not to be doing anything here.

After some discussion, there was a consensus among members that Nature Scot should be asked to intervene to help resolve the situation, which many felt had been going on for too long. Nature Scot would draft a short paper for members on their intervention options, and what the implications of each of these would be. It was important to try and find a better way of dealing with this in 2025-26. Over the past year or so, communications between Ballimore and both Nature Scot and the DMG had been very poor, so other options are not working.
10 Wild Strathfillan Project/ LLTNPA
LLTNPA

LLTNPA were in the process of devising a hind culling incentivization scheme, similar to what had been taking place in central Scotland last season. The details were still to be finalized, but in principle, any hinds culled in excess of 4 per sq km would qualify for a £70/ head payment, with £35 for juveniles. Properties would be asked to register their interest with LLTNPA. The DMG had asked for such a scheme in this area last year, and this could potentially be very important in achieving culls going forwards, especially to smaller members. VC to work out what a baseline hind cull would be for each property and circulate.

LLTNPA also had funding for deer management training more generally. They would be helping to provide additional chiller capacity in the East Loch Lomond area, and some of this might potentially be available elsewhere within the park, depending on demand. They were working with Denholm Elite Meats in Aberfoyle in increase local processing capacity there, and this should have wider benefits.

LLTNPA had their own version/ allocation of Nature Restoration Funding, available for a wide range of potential projects, and welcomed any enquiries about this.

Wild Strathfillan

WS were currently engaged in a wide range of projects throughout the area, and did a presentation on this. Some of these were land based projects working with individual estates. Others concentrated with working with Crianlarich PS and other volunteer groups, looking to provide local opportunities for getting people to experience countryside management. One good example of a local project was the native tree nursery at Glenfalloch, which the DMG visited last summer.
Going forwards, WS would be developing a montane scrub restoration project on Ben Lui, with trees planted within a fenced enclosure, and there would be ongoing work to provide more trees and wader scrapes on the Colin Birt reserve near Crianlarich.

WS have funding secured through to March 2026, and were looking at a variety of partnership projects beyond that point.
11 Site Visit 2025
It was proposed that the group visit The Great Trossachs Forest, with a date of Tuesday 24th June confirmed after meeting. Rendevous and details TBC.
12 Wider Deer Management Issues

Nature Scot Update

DMG members were generally well aware of the proposed legislative changes being discussed at present, potentially to be in place by next season.
ADMG Comment
ADMG had circulated a spring newsletter covering all relevant topics. On the proposed legislative changes, all where encouraged to reply to the current consultation by 9th May. ADMG also had a useful meeting with the Minister.

The Common Ground Forum had organized a very well attended meeting for stalkers at Glenfalloch in March, and it was intended to do more of these elsewhere in the country in the coming year. These meetings were regarded as being very positive.
13  Next meeting (s)

The next DMG meeting was set for Thursday 6th November, 2 pm at Balquhidder Hall. Please note change of time back to an afternoon event again.
14  AOCB
ML asked that members do not cull the white badger-faced deer which were characteristic of this area, except for welfare reasons.

