BALQUHIDDER DEER MANAGEMENT GROUP

MINUTES 
Spring Meeting   

Thursday 18th April 2023
at 2.00pm

Balquhidder Hall
1 Welcome
Present: Hamish Thomson (Woodland Trust, Chair), Victor Clements (Secretary), Alcuin Artoxa- Mackenzie (Muirlaggan/ Blaircreich), Mike Luti (Monachyle Beag/ Auchleskine), Jimmy Irvine & Peter Kelly (Nature Scot), Emma Paterson, Nicola Colquhoun (also Treasurer) and Ian Dingwall (Suie), Fraser Lamont (RSPB Inversnaid), Falcon Frost & Julian Clarke (Glen Falloch), Ellie Mayhew and Gail Turney (Wild Strathfillan Initiative/ Countryside Trust), Matthys Jooste (FLS), Harriet Donald (LLTNPA), Stuart Farrant & Adam Spokes (Fountains Forestry/ Monachyle Glen Forest), Malcolm McNaughton (Inverlochlarig).
2 Apologies
Seth Bird (RTS), Malcolm Walker (Scottish Water), Paul Bekier (FLS), Alan Sneddon (Monachyle Mhor/ Forest), Alan Cory Wright (Leskine Forest), David Lowes & Tiffany Douglas Home (Glen Falloch), Tom Turnbull (ADMG).
3 Minutes of previous meeting
The minutes of previous 2 X meetings were taken as read, proposed by FF, and seconded by EP. 

4 Matters Arising
There were no matters arising.

5 Election of Office Bearers
The meeting agreed that Hamish Thomson would continue as Chair of the DMG, and Nicola Colquhoun as Treasurer.

Victor Clements would continue as Secretary.

6 Accounts for 2023-24
The accounts were taken as read. The significant change from budget is that the DMG cost for updating deer plan had not yet been invoiced, and this would not be done until planning process was complete.
The £10,000 grant funding from FGS was being handled by WTS, with invoices already submitted by VC, and grant likely to be claimed in May from Scottish Forestry.
7 Budget for 2024-25 and calculation of payment
A series of options was presented on how subscriptions to the DMG were raised, on both a per head and area basis. At present, FLS pay over 60 percent of the cost of running the DMG. An area based subscription would move much of that cost towards the other members, especially Glenfalloch, but almost all other members would then be paying more.

It was agreed that the current headage basis would be retained, but that we did not need to be holding nearly £7500 of reserves, so that members could be given a discount on their subs this year. With an additional sub also now added to the list, DMG members would be given a 30% discount this year, while still retaining £5000 in bank at March 2025.

The current rate of subscription was needed to pay DMG secretary, and to pay ADMG subscription.
8 Health & Safety
No accidents or near misses reported. There was some discussion about organizing courses locally, notably ATV training. The DMG could help co-ordinate H & S courses if there was a demand for them.
9 Population data

Deer management plan

The deer plan was progressing, with documents published online at https://balquhidderdmg.deer-management.co.uk/deer-management-plan/ 

A number of follow up discussions had yet to be had before a final plan could be signed off, and it is planned to try and achieve this by end of June.
The general strategy of the plan is to achieve a high enough hind cull to reduce populations, and by making allowances for the number of deer that are likely to be present in forestry within the DMG area.
2024-25 proposed culls

An allocation of culls will be made before June. In the South sub area, the cull being achieved is already high enough to reduce the deer population if this is maintained over a number of years. However, in the north, the hind cull would need to be doubled. If this could be achieved, then some restraint could be shown with the stags.

There was a discussion around whether those properties seeking regeneration could achieve this without input from others. It was certainly the case that success could be more readily achieved with an agreed plan, and this was best for everyone. However, technology now allowed stalkers to be much more effective when reducing numbers, and it was likely that in the absence of an agreed plan, that those seeking lower numbers would be able to do that.

The Group would however work to achieve consensus on a plan from all properties within the area. 

10 Wild Strathfillan Project/ LLTNPA
LLTNPA are currently devising a priority area action plan for herbivores within the park, and would consult with the DMG on this. There will be a LLTNPA statement on herbivores published this summer.

LLTNPA are supporting the East Loch Lomond Land Management Forum and Cowal Deer Groups. HIA training days this year had been well attended.

The CNPA were currently trialling a subsidy for deer management/ venison production. There were no plans for a venison subsidy within the LLTNPA area.
The Venison Advisory Service (VAS) had just completed a study in to the necessary infra structure and processes surrounding venison production in the park area and how that could best be developed. A report has just been published, which would be made available to the DMG.

The Wild Strathfillan Initiative had now raised over £1 million in Nature Restoration Funding, and had taken on Gail Turney to provide them with additional capacity. None of the funding is however specific to deer management or projects. They too were looking to encourage local outlets for venison, as one of a number of initiatives that they could be taking forwards. 
11 Site Visit 2024
At the meeting, there was a discussion about a site visit to Inverlochlarig in late August. That has since turned out not to be possible, and the option of visiting Monachyle Mhor/ Glen is now being pursued, with details to follow.
12 Wider Deer Management Issues

Nature Scot Update

There was now an updated online portal for submitting deer return information online, and JI would circulate some user information on that.

The Bq DMG area was situated completely within a national park, and therefore a priority area for the agencies, with the option of statutory powers being available to assist or to intervene if required.

Deer- vehicle collisions on the road between Lochearnhead and Balquhidder Station were seemingly less common at the moment, with no mention of this as a problem from local community council.

There will be SCM monitoring of some designated sites within the area this summer, providing up to date information.
ADMG Comment
ADMG were very concerned about the prospect of Deer Management Nature Restoration Orders (DMNROs), in that there was very little clarity in how they might work, or if they were even lawful. Options for a possible legal challenge had already been discussed.
Stalkers were having a meeting at Holyrood on 2nd May.

A variety of options were being explored at the moment regarding incentives for culling more deer, with a pilot being devised to test how this might work in practice. This initiative had arisen in part through contacts made in the Common Ground Forum.
13  Next meeting (s)

The next meeting will be on Thursday 7th November, 2pm, Balquhidder Hall.
14  AOCB
There was a discussion about fire control within the area. FLS would be cutting fire breaks on Loch Katrine side and elsewhere in the Trossachs. Although fires are not common in the area, there is high visitor pressure, and the fuel load is high in places. There had been a very serious fire on Lendrick Hill in 2003, which had done a lot of damage to young woodland at the time.
VC to circulate contact list of emails and phone numbers to all members as the first stage of preparing a fire plan for the area.

Allied to this, the meeting gave permission for all emails to be left open in BqDMG email list, so that members could attain contact details more easily should they want them, for deer or related business, or for the purposes of fire preparedness.

There was a request to show restraint and not to cull the white faced red deer which were characteristic of the area. Some had white socks, and other white markings.
