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PREFACE

This Deer Management Plan has been developed for the Balquhidder Deer Management Group (Bq DMG). The Plan is funded partly through the SRDP Forestry Grant Scheme Co-operation Grant and partly by DMG members. It replaces a previous DMP drawn up in 2016, aiming to take account of changing circumstances within the group area, particularly issues relating to woodland creation and management.  The Plan runs from 2024 until 2029 and has been formally endorsed by all the Members of the Group. It has been designed to be readily updated as needs arise and will be reviewed on a six-monthly basis or as required, with a systematic review taking place at the end of the five year period. 
Group Secretary:

Victor Clements, Mamie’s Cottage, Taybridge Terrace, Aberfeldy,  PH15 2BS
Tel (01887) 829 361   victor@nativewoods.co.uk  
Part Four  -  OPERATION OF THE GROUP

Updates in blue have been provided after DMG meeting on 18th April 2024
Area & Boundaries
Action Point

1.1 Monitor the operation and accuracy of the 2 X sub area population models during the course of this plan, and review as required.

1.2 Welcome any smaller properties who might wish to join the DMG.
Glenogle/ Leskine and Edinchip were full subscribing members again.
Membership
Action Points

2.1 Continue to liaise with properties who are not currently subscribing members, and keep them on email distribution list.
Inverlochlarig and Muirlaggan/ Blaircreich in attendance at meeting, and VC to contact Balliemore again with view to another visit.

Meetings

Action Points

3.1 Continue with current pattern of meetings.
3.2 Continue making agendas and minutes available on DMG website
Minutes up to date on website.

3.3 Provide a clear focus for every meeting, concentrate on the business in hand, and encourage a social atmosphere in which members can discuss issues informally after meeting.

3.4 DMG to organize site visit/ meeting on an annual basis, to see and discuss management issues in a particular area of the group.
Summer site visit likely to be to Monachyle Mhor/ Forest.

Constitution & Finances

Action Points

4.1 Continue with budgeting process as in recent years, changing subscription rates and approving expenditure as required.
Budget agreed for year ahead.

4.2  Consider getting accounts independently audited in summer 2024.
Not discussed. Amount being invoiced has been reduced by 30%, and balance to c £5000.

Deer Management Plan

Action Points

5.1 Endorse updated DMP by June 2024.
Some additional development work needs to be done before asking members to sign off deer plan.

5.2 Ensure a system of communications is in place whereby local interests have access to the plan, and can input to future development of it. 
5.3 Deliver actions in DMP, monitor these actions and review and amend as required in light of any changing circumstances.

This first review of actions in April 2024.

Code of Practice on Deer Management

Action Point

6.1 Ensure adherence to code at all times, both by the Group, and by individual members. This action point will provide an opportunity for all members at meetings to bring up issues that may be off concern to them re: deer welfare or management. 
ADMG Principles of Collaboration

The ADMG principles of collaboration are accepted and endorsed by the Group and by individual members, namely:

· We acknowledge what we have in common, namely a shared commitment to a sustainable and economically viable Scottish countryside.

· We make a commitment to work together to achieve that.

· We accept that we have a diversity of management objectives and respect each other’s objectives.

· We undertake to communicate openly with all relevant parties.

· We commit to negotiate and, where necessary, compromise, in order to accommodate the reasonable land management requirements of neighbours.

· Where there are areas of disagreement we undertake to work together to resolve them.

Data & Evidence gathering- Deer Counts

Action Points

9.1 The group should develop and use population modelling and recruitment counts on an annual basis. Information on mortality shall also be collated on an annual basis.
Modelling being used to inform deer plan. DMG members being reminded to undertake recruitment count before mid- May.

9.2 Towards the end of this five year period, the DMG to discuss how future counts are to be undertaken, bearing in mind that drone/ satellite counting of deer may well have developed significantly within that period.
9.3  It is not proposed to have another helicopter count or similar until 2028, unless technology develops to the extent that a whole- DMG count can take place by other means and at a cost- effective rate.

Data & Evidence Gathering- Culls

Action Point

10.1 Update the population models and target culls on an annual basis, using recruitment and mortality data collected, as well as actual culls from the previous year.
Draft model to be updated in late May to reflect recruitment and actual culls from 2023-24.
10.2 Take proper account of reducing demand for stags, and reduce overall population accordingly.

Data & Evidence Gathering- Habitat Monitoring

Action Points

11.1 The DMG should work to deliver the suggested monitoring schedule in the Working Plan associated with this document, focused on woodland habitats only.
Details on this yet to be decided.

11.2 The DMG will work with agencies to provide training for woodland monitoring as required, both using WHIA Lite, but also other conventional woodland establishment monitoring techniques.

11.3 Verbal feedback from members to be given at each DMG meeting as to how their projects are developing.
Glenfalloch had now appointed an agent to take forwards development of their planting/ regeneration scheme.

FLS were currently developing their smaller fenced enclosures at higher altitude to develop seed sources for the future.

Glenogle/ Leskine had consulted the DMG on their plans for a 300 ha enclosure.

Competence

Action Point

12.1 DMG members will seek to ensure that DMQ Level 1 and Trained Hunter status are delivered as the now accepted industry standard for all personnel involved with deer management within the area, and encouragement will be given to professional stalkers to achieve DMQ level 2.
12.2 Training and support will also be sought from ADMG where that is required to help with running of the Deer Management group.

Training

Action Points

13.1 Promote and facilitate the uptake of appropriate deer management qualifications.

13.2 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that.

13.3 Review training needs on an annual basis at spring DMG meetings. Health & safety is already on the Agenda of meetings.
Venison Marketing

Action Points

14.1 The DMG members will work to achieve and maintain SQWV accreditation, and retain the high level of venison production which already exists.
14.2 Bq DMG to work with the LLTNPA and government agencies to better resource and co-ordinate suitable facilities and marketing within the area, and to help implement whatever recommendations for future change that do come forwards.

Initial discussion about problems within the area. The Venison Advisory Service (VAS) had just completed a review of venison marketing within the area, and this will be discussed at next meeting.
Communications

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings.
VC would be giving talk to local community council in December on deer management within the area.

Part Five  -  PUBLIC INTEREST OUTCOMES

Develop Mechanisms to manage deer
Action Points

PIA 1.1 Publish and endorse the new updated Bq DMG Deer Management Plan in June 2024.
This was still the deadline being worked to.

PIA 1.2 Re-assess the Group against both the Benchmark and the Public Interest criteria once DMP has been endorsed, by June 2024. 
A draft re-assessment has been completed, and can be located on the website.

PIA 1.3 Review the Working Plan on an annual basis and minute progress and changes.
Working Plan reviewed for first time in April 2024.

Delivering Designated Features in to Favourable condition

Action

PIA 2.1 Try to reduce the deer population to a density that promotes wider regeneration of woodland sites to the south and west of the DMG, and this should benefit the majority of designated woodland sites as well
Target deer densities of 1 per sq km have been set across much of the south and west of the DMG area.

PIA 2.2 Consider carefully what can be done to address the condition of the Edinchip SSSI.

PIA 2.3 Implement habitat monitoring to give annual information which will allow DMG members to keep track of changes on and around the range of woodland sites.

Manage Deer to retain existing Native Woodland cover and improve woodland condition in the medium to long term.

Actions

PIA 3.1 Members to take forward the range of projects already outlined. If this is undertaken, then the majority of woodlands affected in the past by higher impacts will be addressed.
Demonstrate DMG contribution to woodland expansion target

Actions

PIA 4.1  Bq DMG to establish up to 2500 ha of new woodland area in next five year period. This area may increase over the period as members investigate additional planting opportunities, and records will be updated if/ as this happens. The area of regeneration achieved can only be an estimate at this stage.
Update to be given in spring 2025.

Monitor and manage deer impacts in the wider countryside

Action Points

PIA 5.1 All monitoring during the period of this plan will concentrate on woodland habitats only.
Improve Scotland’s ability to store carbon

Actions

PIA 6.1 Create 2500 ha of new woodland planting and regeneration in the period of this plan.
PIA 6.2  Individual members to report back on any peatland restoration projects that they might be involved with.
WTS Glen Finglas have now almost completed their peatland restoration works.

Suie are looking at options with LLTNPA.

Scottish Water are taking forwards peatland restoration on Loch Katrine- side.

Ballimore have also expressed an interest in taking forwards peatland restoration.
PIA 6.3  Discourage any burning that might impact on peatland sites.
Discussion at meeting re fore preparedness across the area, initially sharing contact information and phone numbers.

PIA 6.4  Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming.

Reduce or mitigate the risk of invasive, non- native species

Action

PIA 7.1 Cull any spreading fallow or sika deer so that they do not become established within the area.
Report of sika deer on Glenfalloch, and a whistle heard on Blaircreich, so occasional animals apparently present within the area.

PIA 7.2 Report any sightings of muntjac deer, feral pigs to Nature Scot. Muntjac deer should be shot on sight if possible.
PIA 7.3 Reduce the population of feral goats on the western side of the DMG, but leave a minimum viable population to acknowledge their cultural and historical value in that location.
This deer plan will not initially look at feral goats within the area, but actions relating to their management will be covered from spring 2025 onwards. There is now a small population of goats becoming established around Callander/ Strathyre.
There was a separate discussion about sheep numbers, with Inverlochlarig potentially looking to reduce numbers on their south side. It is important that all members of the DMG forward information about changes in sheep numbers, even if is still in the early stages of planning as this has an impact on the overall herbivore pressure.
Protection of Historic and Cultural Features

Actions

PIA 8.1 The DMG will maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing. 
PIA 8.2 As required by Scottish Forestry, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

Delivering higher standards of competence in deer management

Action Point

PIA 9.1  Continue to support training efforts within the group as opportunities to do so arise.
Contribute to Public Health and wellbeing

Action Points

PIA 10.1 Maintain communication with local Community Councils re: DVCs and look to implement any mitigation which may be deemed helpful in reducing local risk.
Incidents on the Lochearnhead- Balquhidder junction road seem to have eased, with little concern from community council now.

VC to give talk to CC in December in Balquhidder Hall.

PIA 10.2 Remind DMG members on an annual basis about the dangers of Chronic Wasting Disease (CWD) and individual members to ensure safety precautions are taken by anyone who has had recent contact with deer or habitats in North America.
Reminder given.

PIA 10.3 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.
Reminder given.

PIA 10.4  Group members and DMG to all promote a positive and welcoming message to all those visiting the area throughout the year, and to contribute fully to the Heading to the Scottish Hills website.
Maximize Economic benefits associated with deer

Action Points

PIA 12.1  DMG to be aware of changing role and importance of deer management within the area and how the relative economic position changes in the five year period ahead.
Ensure effective communication in deer management issues

Action Point

PIA 13.1 Maintain those actions outlined in the Communications Policy/ Working Plan.
Ensure Deer welfare at individual and population level

Action Points

PIA 14.1 Focus on bringing natural habitats in to favourable condition status, capable of withstanding browsing pressure and providing good nutrition.
This is a key focus within Plan.

PIA 14.2 Liaise locally on significant woodland management operations where these affect shelter for deer, and increase culls to ensure that any deer dependent on woodlands for shelter are removed if their access to that is no longer possible.
Glenogle/ Leskine had recently sought DMG comment on their woodland creation proposals, which were among14 X potential projects within the DMG area.

PIA 14.3 Collect deer information within the Group as per agreed recommendations. This will provide animal- specific data which can be monitored and compared to identify potential welfare issues within the area.
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