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PREFACE

This Deer Management Plan has been developed for the Balquhidder Deer Management Group (Bq DMG). The Plan is funded partly through the SRDP Forestry Grant Scheme Co-operation Grant and partly by DMG members. It replaces a previous DMP drawn up in 2016, aiming to take account of changing circumstances within the group area, particularly issues relating to woodland creation and management.  The Plan runs from 2024 until 2029 and has been formally endorsed by all the Members of the Group. It has been designed to be readily updated as needs arise and will be reviewed on a six-monthly basis or as required, with a systematic review taking place at the end of the five year period. 
Group Secretary:

Victor Clements, Mamie’s Cottage, Taybridge Terrace, Aberfeldy,  PH15 2BS
Tel (01887) 829 361   victor@nativewoods.co.uk  
CONTENTS
Part One  - Introduction
1.  Purpose of Plan   




3   




2.  Group Area





3

3.  Group Membership




4

3a  Member Description




5

3b  Reporting Units




8
4.  Deer Statistics Required



9
5.  Designated Sites Introduction


10
Part Two  -  Overall Aims & Objectives

6.  Long Term Vision




12
7.  Strategic Objectives




12
Part Three  -  Management Policies & Information
8.  Red Deer Population




14

Suggested Culls going forwards


21

Management Issues



28

Other Deer Species



31
9. Moorland Management



32
10. Sheep & Cattle




32
11.  Forestry/ Woodlands



32
12. Supplementary Deer Policies


33
13. Non- Native deer species



34
14. Communications Policy & Contact


35
15. Training Policy




37
16. Review of Plan




38
Part Four  - Operation of the Group 

Assessment





39

Part Five -  Public Interest Actions



 
Assessment





45
Part One  -  INTRODUCTION
1.  Purpose of Plan

The purpose of this Plan is to provide:-

(a) an agreed statement of the shared views of the Members of the Group about the management of wild deer in the area covered by the Group;

(b) an agreed set of the actions to try and ensure that deer management in the area is in line with those shared views;

(c) an agreed set of actions that will identify and deliver relevant public interest and benefits throughout the area;

(d) an agreed pattern of arrangements to try and ensure that the actions are implemented and their effectiveness monitored;
(e) a document that acts as a ready source of information for both members and the general public alike, clarifying points of contact, and setting out how communications can best be received and addressed.

Maps and other documents referred to in this document can be located at: https://balquhidderdmg.deer-management.co.uk/deer-management-plan/ 

2.  Group Area

The Balquhidder Deer Management Group (BqDMG) area covers just over 43,000 ha (Bq Location Map), although the exact area depends on how much of the woodlands around the periphery that are included  It has ten active and subscribing members, and was formed in 1988. It is not part of any other local association, and operates under its own constitution (Appendix 11: Bq DMG Constitution). The group subscribes to the Association of Deer Management Groups (ADMG). The boundaries of the area are:

· in the north:  The south side of Glen Dochart from Crianlarich through to Lix Toll

· in the east:  The main road from Lix Toll down to Kilmahog

· in the South: from Kilmahog through Lochs Vennacher, Katrine and Arklet to Loch Lomond at Inversnaid

· in the west: From Inversnaid, up the east side of Loch Lomond and then up Glen Falloch to Crianlarich

An additional six properties within the area are not currently members, but it is hoped to address that within the period of this plan.
Land Management Objectives
The land is a mixture of open grazed hill and significant areas of forestry, both commercial and environmental. There is a still a significant (although reducing) number of sheep.  There are around 450 cattle in total.
In terms of land management objectives:

·  Woodland regeneration/ conservation/ access is the priority across 16,824 ha or 39% of the DMG area.

· Mixed agriculture/deer/woodland objectives are the priority across 12629 ha or 29% of the DMG area.

· Forestry is the priority across 6824 ha or 16% of the DMG area.

· Farming is the priority across 4281 ha or 10% of the area.

· Mixed sheep/ deer are the management priority across 1769 ha or 5% of the area.

· Finally, deer are the priority across just 763 ha or 2% of the area.

The above figures show a strong emphasis on mixed land use objectives, with forestry/ conservation being a dominant consideration but often in conjunction with other objectives, particularly sheep farming. Only one management unit has deer as a priority consideration, but they are obviously present throughout. These management priorities are set out on the Bq Management Objectives map.
In terms of sheep grazing:

· 8023 ha or 18% of the area is broadly dominated by woodland.

· 17483 ha or 41% of the area have sheep grazing on the hill.
· 17587 ha or 41% of the area has no sheep grazing on the hill.

The split between sheep/ no sheep grazing on open ground is therefore 50:50 going forwards in this plan. These areas can be viewed on the Bq Sheep Distribution map.
3. Group Membership

BqDMG has enjoyed a very strong level of participation from among the members of the group (Bq Members map) in the past, although six properties are not currently members. 
Table 1 Bq DMG Members & Principal Management Objectives

Property



Main Objectives


Size (ha)

Auchleskine



Sheep/ deer



494
Ballimore*



Mixed ag/deer/woodland

1805
Benmore Farm*


Priority farming


1099
Blaircreich*



Woodland/ deer


1184
Edinchip



Priority farming


1347
Forestry & Land Scotland

Priority forestry


12.466
Glenfalloch (East) 


Priority conservation management
5130
Glen Finglas (WTS)


Woodland/ conservation/ access
4917
Glenogle & Leskine


Mixed ag/deer/woodland

2240
Immeron*



Priority farming


829
Inverlochlarig



Mixed ag/deer/woodland

4275
Leskine Forest



Forestry



300

Monachyle Beag


Mixed sheep/ deer


424
Monachyle Glen/ Forest

Forestry



654
Monachyle Mhor


Sheep/ deer



914
Muirlaggan*



Forestry/ sheep/ deer


1050
RSPB Inversnaid


Priority Conservation


823
Suie




Mixed ag/deer/woodland

3002
Total area covered:

43,093 ha
*These properties are currently not subscribing members of the group.
3a. Member Details

The following section gives a brief overview of the essential management information and contact details relating to each of the group members.
Auchleskine
Sitting to the north of the main Balquhidder Glen, Auchleskine is mainly a sheep farm, but deer are present and a small number are reported annually. Preserving habitats and general amenity is important. The ground is a tenanted farm.
Ballimore*
Lying to the south of Balquhidder, Ballimore grazes cattle and a relatively modest number of sheep. The farm would like to do more with deer if mature animals could be guaranteed, but this has not been the case in recent years. There is a modest amount of forestry. Hydro power is also important to the property. It is planned to establish perhaps 80 ha of woodlands in the next five years, along with some peatland restoration.
*Balliemore is currently not a subscribing member of the DMG.

Benmore Farm

Benmore Farm is primarily a sheep farm, and although deer can in theory access the area, they very rarely do. The local estate can provide input to control numbers if necessary, but deer have hardly ever been counted there, and none are culled.
*Benmore Farm is not a subscribing member of the DMG.

 Blaircreich

The property is dominated by a mature conifer plantation, but deer stalking is also practiced on the open ground part of the property. There is likely to be significant felling and restocking within the lower woods in the period of this plan.
*Blaircreich is not currently a subscribing member of the DMG.

 Edinchip

Edinchip sits on the eastern edge of the group. Farming is the priority, largely sheep, and there is no longer any commercial interest in deer, with some modest control efforts taking place. The Edinchip SSSI lies within the properly, which is a woodland site in declining condition. Edinchip is the one part of the DMG where fallow deer are present, having been introduced to the property adjacent to them in the past. 
Forestry & Land Scotland (FLS)
FLS are easily the largest member of the DMG, with land located in 6 X main areas throughout the DMG area. Priorities range from timber production to access and amenity, and nature conservation more broadly, and the FLS Loch Katrine property is managed as a large upland woodland regeneration scheme, with plans to expand the extent of trees in the 5-10 years ahead, and also significant plans for peatland regeneration. Part of the holding also lies to the south of the DMG area on the south side of Loch Katrine. All this land is owned by Scottish Water, and leased to FLS, and the over-riding and strategic objective is management of the area as the water catchment for Loch Katrine, which is the main water supply for Glasgow. 
Within existing plantations, especially FLS Inverarden and FLS West Strathyre, management of ancient woodland sites is an important focus, removing conifers to encourage broadleaved regeneration. Felling larch trees to help control disease is also a very important consideration,  and is leading to more felling and restocking that might otherwise be the case, with consequent implications for deer management which has to be more stringent than in the past.
Glenfalloch (East)

Glenfalloch (East) lies to the NW of the DMG, lying partly along Loch Lomond, with the greater part of the estate lying in the neighbouring Inverary & Tyndrum DMG.
The estate are looking to develop a fairly significant woodland planting and regeneration scheme to the north of the property, possibly unfenced, and reaching from lower oak dominated woods up to montane woodland habitat. The area will incorporate the two woodland SSSIs on the property by planting around them. Sheep numbers will have to be significantly reduced or removed, depending on how big any scheme is, but targeted cattle grazing may well be introduced.

There will be no sporting objectives within the area, with the emphasis being on control of red deer, at least until the new woodland areas are all safely established.

The woodland proposals are still in the very early stages of development.
Glen Finglas (Woodland Trust Scotland)
Glen Finglas has been owned and managed by Woodland Trust Scotland (WTS) for 27 years, and the objectives are:
·  Protect, restore and create new native woodland. The key feature of interest is the ancient wood pasture and our main objective is to secure and expand this habitat by natural regeneration. We also see a large opportunity to reintroduce montane scrub habitat at higher altitude. 

· Protect and enhance other habitats – open habitats managed by grazing; riparian habitats by stock management/planting; peatland restoration. 

· Herbivores are a key part of managing wood pasture and deer are the native grazers, but we aim to continue to operate a profitable farming business.

· Promote visitor access.

· Demonstrate sustainable practices and seek to work beyond our boundaries on landscape scale projects.

Deer are of overriding importance to achieving our objectives at Glen Finglas. As the native herbivores we recognize the importance of retaining a healthy population of deer in the landscape. However, in order to secure the next generation of trees we need to manage them to a low density for a number of years. We have been successful in establishing new woodland inside deer fences, having enclosed around 1500ha in the last 25 years, however it is our aspiration to create conditions where natural regeneration of trees occurs outside deer fences. This is happening in some areas on the lower ground but deer pressure is still severely limiting habitat recovery on the upland areas.

Glenogle & Leskine

Glenogle & Leskine lies in the NE corner of the DMG. It is principally an upland sheep unit, but with red deer stalking interests, and the property is currently looking to develop a significant woodland scheme, possibly excluding up to 300 ha from the open hill.
 Immeron

Immeron is primarily a sheep farm. Although not enclosed by deer fences, there have rarely if ever been any red deer counted on the property, and no culls are taken.
*Immeron are not currently a subscribing member of the DMG.

Inverlochlarig

Inverlochlarig is a very large upland sheep farm at the head of Balquhidder Glen. Deer are present at relatively low density. There are also some cattle, hydro schemes, native woodland plantings and let property. The estate runs a small venison business, utilizing their own animals, and buying in from neighbours as required.
The overall objective of estate management is to integrate all these enterprises.

Sheep numbers are likely to remain stable going forwards, and these are by far the most significant herbivore on the property.

*Inverlochlarig are not currently a subscribing member of the DMG.

Leskine Forest

This area lies to the NE of the DMG area. Management priority is forest protection, and a modest deer cull is taken to this end. Some felling is likely to take place in the period of this plan, but that is likely to then be refenced.
Monachyle Beag

This small property lies to the north of the main Balquhidder glen, with management priorities being amenity, deer and habitat management. A modest sporting cull of stags is taken, with hind stalking being a combination of sporting and management.
Monachyle Glen/ Forest

This forest lies between Monachyle Mhor and Monachyle Beag. It is generally open to deer from the hills around, and is important for shelter.
There is likely to be a major felling operation in the forest over the next five years to help deal with the larch disease which is located nearby, and the woodland will need to be restocked. Whether this is done with or without fences, it is a significant operation within the DMG area. A fenced woodland creation enclosure is also planned for the north end of the property, with c 60 ha of planting within a larger enclosure overall.

Monachyle Mhor

Monachyle Mhor is managed for both sheep and deer grazing, and a significant area of native woodland planting has been undertaken in recent years. All venison produced is utilized through the nearby hotel and related businesses, and so is well integrated in to the whole. There is a sporting requirement for both stags and hinds.
Muirlaggan

This property is mostly wooded, but deer are important, and there are also some sheep on the property.
*Muirlaggan is not currently a subscribing member of the DMG.

RSPB Inversnaid

This RSPB reserve lies to the SW of the DMG area next to Loch Lomond. It is managed for a suite of woodland birds, including black grouse, and a significant area of fenced woodland creation has been established in recent years, and the property would like to see more regeneration taking place outwith these enclosures.
It is possible that existing fences will come down within the next 5 year period, and peatland/ montane habitats may be developed as well.

Much of the woodland area on the property is designated at both SSSI and SAC level, being a key component of the SAC designated oak woodlands alongside Loch Lomond. These woods are very steep and difficult to stalk.

There is a population of goats on the property which it shares with FLS Loch Katrine and Glenfalloch Estate.

Suie

Suie aim to run the estate in a sustainable way with environmental, financial and social benefits all in balance. The main enterprise is livestock farming which is complemented with 2 hydro schemes. They are involved with nature restoration projects such as peatland restoration with the LLTNPA, along with FGS native woodlands and the renewal of an AECS contract centred around sheep removal on part of the area. 

Deer management has a dual purpose –  to continue to offer guests sporting opportunities alongside good herd management and ensuring that the carrying capacity of the hill is in balance – this includes management of the livestock. 

Traditionally deer management has been an important part of the Estate since the 1960s, with many guests returning annually. 

Integrated land management is fundamental to the running of the estate and herbivore management is important to improve habitat condition, especially in the uplands. Deer control on the low ground is required to reduce agricultural & woodland damage.

3b.  Reporting Units   (For most properties, these refer to entire estate as before)
Extensive discussions during the production Management Unit level. (Tables 2-3 &  BqDMG Reporting Units Map.) 
Table 2 :  South  Sub-area  Deer Management Units (area figures are approximate)

Management Unit


 Extent (ha)
Priority                 Deer Management  

1.WTS Glen Finglas


4917

Conservation

WTS



2.FLS Loch Katrine


6771

Regeneration

FLS

3.FLS Achray North


607

Regeneration

FLS

4.FLS Milton



53

Timber


FLS

5.FLSMilton Farm


128

Timber


FLS

6.FLS West Strathyre


2944

Timber/ regen

FLS

7.Immeron



829

Sheep


Immeron

8.Ballimore



1805

Mixed


Ballimore

9.Muirlaggan



1050

Mixed 


Muirlaggan

10.Blaircreich



1184

Timber/ deer

Muirlaggan

11.Inverlochlarig


4275

Mixed


Inverlocharig

12.RSPB Inversnaid


823

Conservation

RSPB
13. Glen Falloch (East)


5130

Conservation

GF



Total:

29,856 ha

Table 3 :  North  Sub-area  Deer Management Units (area figures are approximate)

Management Unit


 Extent (ha)
Priority                 Deer Management  

14.FLS Inverarden


757

Timber/PAWS

FLS

15.Benmore Farm


1099

Sheep


Benmore
16.FLS Benmore


734

Timber


FLS
17.Suie- Coire Choarach

763

Deer


Suie
18.Suie




2080

Mixed 


Suie
19.Glenogle/Leskine


2240

Mixed


Contractor
20.Edinchip



1347

Sheep


Edinchip
21.Auchleskine



494

Sheep. Deer

DL
22.FLS Kirkton



472

Timber


FLS
23.Tulloch Farm*


712

Sheep


n/a
24.Ledcreich Forest*


260

Timber


n/a
25.Monachyle Beag


424

Mixed


DL
26.Monachyle Glen/Forest

654

Timber


Hidden G Safaris
27.Monachyle Mhor


914

Sheep. deer

Hidden G Safaris



Total: 

13,016 ha 

*Neither Tulloch Farn nor Ledcreich are DMG members

4.  Deer Management Statistics

There is good deer cull information within the BqDMG area since 1988, with 5 X helicopter deer counts having taken place since 2010.
The data on deer counts and culls supplied by Members to BqDMG has always been based on their overall land holdings. Members agree, however, that for the purposes of implementing this Plan they will report counts and culls and set cull targets at the Reporting Unit scale (see above). This will allow a better analysis of the information provided in and around those areas of differing management objectives.
Members will agree on the deer management records that will be kept by all Members for sharing with the Group, including count and cull data, and the format in which these sets of data will be presented. The agreed formats are included in Appendix 10: Deer Information Required.
Recommended cull record sheets are appended to this document.

All BqDMG members agree to make sufficient resources available to carry out the culling programme outlined in this plan.

All culling operations will be conducted in a low key manner, and priority always given to spreading activity throughout the normal seasons using existing resources.
4. THE DESIGNATED SITES IN THE BALQUHIDDER DMG AREA
Within the Bq DMG area there are four different types of designation. The sites relevant to this plan are discussed in detail in Appendix 1: Bq Designated sites information.
Sites of Special Scientific Interest (SSSI)

Special Areas of Conservation (SAC)
National Scenic Area (NSA)
 

National Parks

Sites of Special Scientific Interest (SSSI)
Sites of Special Scientific Interest (SSSI) represent the best of Scotland’s natural heritage. They are ‘special’ for their plants, animals or habitats, their rocks or landforms, or a combination of such natural features. Together, they form a network of the best examples of natural features throughout Scotland, and support a wider network across Great Britain and the European Union. 
Scottish Natural Heritage/ Nature Scot (SNH/NS) chooses sites after detailed survey and evaluation against published scientific criteria. SSSIs can include freshwater, and sea water down to the mean low water mark of spring tides, as well as land. At 31 March 2008, there were 1,456 SSSI’s, covering a total area of 1,036,000 hectares or 12.9% of Scotland.

SNH/NS designates SSSIs to protect the best of our natural heritage by making sure that decision-makers, managers of land and their advisors, as well as the planning authorities and other public bodies, are aware of them when considering changes in land-use or other activities which might affect them.

The Nature Conservation (Scotland) Act 2004 provides the legislative framework around which all SSSI sites are administered.

Special Areas of Conservation (SAC)

Special Areas of Conservation (SACs) are areas designated under the European Directive commonly known as the ‘Habitats’ Directive. Together with Special Protection Areas, which are designated under the Wild Birds Directive for wild birds and their habitats, SACs form the Natura 2000 network of sites. Most SACs on land or freshwater in Scotland are also underpinned by notification as Sites of Special Scientific Interest (SSSIs).  The additional SAC designation is recognition that some or all of the wildlife and habitats are particularly valued in a European context. 
National Scenic areas
National Scenic Areas are Scotland’s only national landscape designation. They are those areas of land considered of national significance on the basis of their outstanding scenic interest which must be conserved as part of the country’s natural heritage. They have been selected for their characteristic features of scenery comprising a mixture of richly diverse landscapes including prominent landforms, coastline, sea and freshwater lochs, rivers, woodlands and moorlands. 

There are currently 40 X NSA’s in Scotland, covering a total land area of 1,020,500 ha and a marine area of 357,900 ha.
There are two NSAs within the BqDMG area; the Loch Lomond NSA and The Trossachs NSA.

BqDMG lies entirely within the Loch Lomond and Trossachs National Park, and much of the area is also covered by the Great Trossachs Forest initiative. A significant part of the area is also classified as wild land.

You can see all these areas marked on the Bq Landscape Designations Map.
In terms of SSSI and SAC designated sites, there is one large upland site, the Ben More and Stob Binnein SSSI in the interior of the DMG area, and a suite of woodland and other smaller site around the periphery of the group. You can see all these sites on the Bq SSSI & SAC Designated sites map.
A full account of all these sites, their current status and what properties are involved is given in Appendix 1, Bq DMG Designated Sites Information. In addition, Appendix 2: Monitoring of Designated features details the likely contribution of deer to these sites. 
Commentary

There are 32 X designated features within or around the DMG area.
There are 21 X designated features relating directly to deer.

Of these:

9 features or 43% are in Favourable condition, although two of these are now in declining condition.
7 features or 33% of the total are in Unfavourable condition, almost all woodland features.

2 features or 10% of the total are in recovering condition.

3 features or 15% of the total are in UnFavourable Recovering Due to Management (URDTM) condition.
The broad condition of designated sites can be noted on the Bq SSSI Condition map.
Administration


Nature Scot (NS, formerly Scottish Natural Heritage) are responsible for the administration of designated sites. 

In the context of this plan, James.Irvine@nature.scot is the wildlife management officer with primary responsibility for all matters relating directly to management of deer, and Peter.Kelly@nature.scot  is responsible for site management.
Part Two  -  OVERALL AIMS & OBJECTIVES
6.  Long Term Vision

Members support the long term vision for deer populations and their management as laid out in Scotland's Wild Deer – A National Approach. Members also fully support the Code of Practice on Deer Management, and all work is carried out in accordance with Best Practice Guidelines, which continue to evolve.
· Deer populations will be managed sustainably so that their management is fully integrated with all local land uses and land use objectives.

· Such management will ensure high standards of deer welfare and public safety, and play a constructive role in the long term stewardship of local habitats.

· Local deer management will continue to deliver and further develop its positive contributions to the rural economy.  Deer management and wildlife management more generally within the Group will be seen as an attractive and worthwhile occupation associated with high standards of skills and employment practice.

7.  Strategic Objectives
The main objectives for the Group’s deer management during the period of this Plan, are as follows, in all cases adhering to Best Practice Guidelines:-

(i) To safeguard and promote deer welfare within the Bq DMG area

(ii) To achieve an appropriate balance between deer and their habitat, and between deer and other land uses, to minimize damage to agricultural, forestry, sporting or natural heritage interests, and to provide a conflict management role where significant differences in management objectives arise.
(iii) Within the constraint of (ii) and the necessary management culls associated with this, to fulfil the annual sporting and venison production objectives of individual Members. This currently amounts to some 114 stags and approx 320 animals overall.

(iv) To market such activity and produce to best advantage.

(v) Without prejudice to (ii), to maintain a stable herd over the period of this plan, 2024-29, to keep numbers in  line with actual sporting aspirations, and to facilitate an overall grazing regime that will gradually improve the overall condition of the designated sites and other restoration and regeneration initiatives. It is anticipated that the target spring population should be some 1763 animals, and numbers will be maintained at this level, subject to ongoing reviews of group objectives and regular habitat condition monitoring.
(vi) To ensure such resources, training and monitoring capacity that is required are made available to achieve the above objectives.

(vii) To establish a thorough and robust set of working arrangements whereby access provision can be managed within the group area, taking account of current guidelines and industry initiatives.

(viii) To facilitate the implementation of any other deer-related management agreements within the group area, and to provide a mechanism for dealing with any disputes.
(ix) Where appropriate, to provide site specific management advice or information.
(x) To ensure full participation from throughout the area in the deer management group.
(xi) To maintain and improve local employment, be that specifically in deer management or wildlife or habitat management and agricultural activity more generally within the area. 
(xii)  To ensure that an effective system of communication is in place for the internal purpose of members, for the wider community of the area and for external agencies and other interested parties. The Group will seek to be pro-active in all their communications.

Part Three  -  MANAGEMENT POLICIES & INFORMATION
8.  Red Deer

Red Deer Population
There is a lot of count data for the Balquhidder DMG, comprising a mixture of foot count and helicopter count information.
For the purposes of this plan, any analysis given will be for the helicopter count information. Foot counts within the area are very difficult to organize, with the terrain being very steep, wet and often rocky and difficult to access, and with most of the woodland plantations being open to deer. In recent years, it has proven very difficult to get everyone counting at the same time, and this critically undermines the value of any information gathered. For example, the 1394 deer counted in 2022 was only 35 percent of the 3980 counted the following year by helicopter.

It is therefore easy to conclude that foot counting is not really feasible in Balquhidder at a DMG scale. This is compounded by the fact that there are actually very few employees as such, and many members have other competing interests as well.
The 5 X helicopter counts since 2010 are illustrated below, and it is possible to see how the population has developed since then.

2010 Helicopter Count
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There were 2761 animals counted at this time, with most densities being either less than 5 per sq km (yellow) or 5-9 deer per sq km (green). This is around the time that significant plantings started to happen on Loch Katrine.
2013 Helicopter Count
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In 2013, most of the NE part of the DMG was not counted, and much of the area that was counted is shown as 5-9 per sq km (green).
2017 Helicopter Count
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The count data from 2017 is very similar to 2013, with again, significant areas around the main glen not being counted (grey).
2019 Helicopter Count
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By 2019, higher densities of over 20 per sq km (red and very dark purple colours) are starting to be in evidence, and even the Loch Katrine area is sitting at 11-15 deer per sq km (purple) at this time. The deer population at this point was 3643 in total. Lower densities are however becoming apparent to the west of the area.
2023 Helicopter Deer Count
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Finally, the most up to date helicopter count in 2023 shows the areas of higher deer densities towards the eastern side of the DMG, with the lower densities being towards the west.
The counted population at this point was 3980 animals, an increase of 45 percent from 2010.
However, the woodland areas within the group (dark green in above maps) are mostly open to deer, and there will be additional animals in there at the time of counts. Is it possible to estimate how many more deer there may be within the BqDMG area that are not picked up at helicopter count times?

The following population check shows the 2019 spring population projected through to 2023, using actual culls and an estimated recruitment of 33%.

	BALQUHIDDER population check from 2019
	
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2019 Spring Population
	984
	2051
	608
	3643
	9.5

	2019 Summer Population
	1288
	2355
	777
	4420
	11.5

	2019/20 Actual Cull
	512
	411
	191
	1114
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2020 Mortality
	26
	47
	47
	119
	

	2020 Spring Population
	750
	1897
	540
	3187
	8.3

	2020 Summer Population
	1020
	2167
	715
	3902
	10.2

	2020/21 Actual Cull
	363
	410
	251
	1024
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2021 Mortality
	20
	43
	43
	107
	

	2021 Spring Population
	637
	1713
	421
	2771
	7.2

	2021 Summer Population
	847
	1924
	635
	3406
	8.9

	2021/22 Actual Cull
	386
	291
	164
	841
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2022 Mortality
	17
	38
	38
	94
	

	2022 Spring Population
	444
	1594
	433
	2471
	6.4

	2022 Summer Population
	661
	1811
	489
	2960
	7.7

	2022/23 Actual Cull
	464
	400
	206
	1070
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2023 Mortality
	13
	36
	29
	79
	

	2023 Proj Spring Population
	183
	1375
	254
	1812
	4.7

	2023 Counted population
	996
	2307
	616
	3919
	10.2

	Difference from model
	813
	932
	362
	2107
	5


The culls from 2019 SHOULD have reduced the deer population in Balquhidder by just over half, but this obviously did not happen. Indeed, the population increased by about 300 animals. The detail shows that stag numbers between the two dates are virtually identical, and it is the hind population that has increased.
There are two possible reasons why the population has increased above the projected level:

1 The recruitment might be more than the 33% suggested

2 There might have been more deer present in 2019 than are apparent from the count. Ie They could have been present in the forested areas.

The following figures show the difference that recruitment rate has on the population projection for Balquidder.

30% Recruitment

	2023 Proj Spring Population
	82
	1274
	276
	1631
	4.3

	2023 Counted population
	996
	2307
	616
	3919
	10.2

	Difference from model
	914
	1033
	340
	2288
	6


33% Recruitment
	2023 Proj Spring Population
	183
	1375
	356
	1914
	5.0

	2023 Counted population
	996
	2307
	616
	3919
	10.2

	Difference from model
	813
	932
	260
	2005
	5


35% Recruitment

	2023 Proj Spring Population
	252
	1444
	413
	2109
	5.5

	2023 Counted population
	996
	2307
	616
	3919
	10.2

	Difference from model
	744
	863
	203
	1810
	5


40% Recruitment

	2023 Proj Spring Population
	431
	1622
	570
	2622
	6.8

	2023 Counted population
	996
	2307
	616
	3919
	10.2

	Difference from model
	565
	685
	46
	1297
	3


The 30- 40% recruitment range covers what you would normally expect in a deer group like Balquhidder, although there is mixed evidence over what recruitment here might be expected. The 2019 and 2013 helicopter counts gave calf numbers as 30% and 27% of hinds respectively.  The 2010 count showed the proportion to be 35%.
The 2023-24 cull data shows calves culled at 53% of hinds for the group as a whole (52% in South, 55% in North). While this is not the same as “recruitment rate” as such, it does help highlight the variance of rates between years, and probably between different areas of the group. It is difficult not to believe that access to woodland has an affect on this. Nature Scot think the recruitment rate is nearer 40% to 30%, but even a 40% recruitment does not allow for a projection from 2019 that aligns with the 2023 count, with almost 1300 animals more counted than projected.

The only way to make the projection work is to assume that deer were present in 2019 that were not counted because they were hidden in woodland.
The following table shows how many ADDITIONAL animals would need to have been present in 2019 to make the projection work, at a range of recruitment rates.

	Recruitment Rate
	Stags
	Hinds
	Calves
	Total

	30 percent
	516
	629
	232
	1377

	33 percent
	416
	524
	242
	1182

	35 percent
	366
	464
	242
	1072

	40 percent
	166
	299
	272
	737


This suggests that even at the highest recruitment rate, over 700 more animals would need to have been present in 2019 to make any projection work.

What this means in practice is that if we are to set cull targets based on the 2023 count, we have to make allowances that animals are present that were not picked up in the count.

That could be anywhere between 700- 1400 animals, and we must also make an assumption that this number did not change between 2019 and 2023.

For the purposes of this plan, we are going to use the 35% recruitment figure for the DMG as a whole, which is an additional 1072 animals, or 366 stags, 464 hinds and 242 calves.

We will make an assumption that these deer are distributed evenly across the estimated 8128 ha of woodland that is open to deer across the DMG, at a density of just over 13 deer per sq km.

That would mean the following number of additional deer present in each of the two sub areas.
	Sub Area
	Area (ha)
	Stags
	Hinds
	Calves
	Total
	Density

	NORTH Woodland
	3096
	139
	176
	92
	407
	13.1

	SOUTH Woodland
	5032
	227
	288
	150
	665
	13.2


These figures are slightly lower than FLS calculations/ analysis which suggest c 1500 hidden deer within the DMG area.
The following table therefore shows what the deer population in the North sub area might have been in 2023, allowing for these additional woodland animals:

	NORTH  
	Area
	Stags
	Hinds
	Calves
	Total
	Density

	Auchleskine
	1435
	17
	40
	4
	61
	4.3

	Benmore
	2180
	0
	0
	0
	0
	0.0

	Craigruie
	275
	2
	23
	7
	32
	11.6

	Edinchip
	1347
	25
	96
	28
	149
	11.1

	Glenogle & Leskine
	2240
	81
	292
	78
	451
	20.1

	Monachyle beag
	401
	65
	47
	11
	123
	30.7

	Monachyle Mhor
	905
	59
	150
	36
	245
	27.1

	Suie
	3200
	167
	451
	88
	706
	22.1

	NORTH Woodland
	3096
	139
	176
	92
	407
	13.1

	TOTAL:
	15079
	555
	1275
	344
	2174
	14.4


The table below shows what the population might have been in the South sub area:

	SOUTH  
	Area
	Stags
	Hinds
	Calves
	Total
	Density

	Bailliemore
	1742
	58
	405
	115
	578
	33.2

	Blaircreich
	1184
	39
	94
	32
	165
	13.9

	FLS Loch Katrine
	5914
	114
	233
	69
	416
	7.0

	Glenfalloch (East)
	4451
	70
	48
	14
	132
	3.0

	Glenfinglas
	3323
	226
	251
	76
	553
	16.6

	Immeron
	824
	0
	0
	0
	0
	0.0

	Inverlochlarig
	4187
	67
	111
	35
	213
	5.1

	Muirlaggan
	1050
	6
	66
	23
	95
	9.0

	RSPB Inversnaid
	395
	0
	0
	0
	0
	0.0

	SOUTH Woodland
	5032
	227
	288
	150
	665
	13.2

	TOTAL:
	28102
	807
	1496
	514
	2817
	10.0


These figures will be used in calculations later in this document.

Red Deer Suggested Culls going forwards
The following working sets out target densities across the DMG, to be presented at a sub area level.
The following property densities have been suggested:

1 FLS Loch Katrine, WTS Glen Finglas, Glenfalloch (East) and RSPB Inversnaid all have management objectives to regenerate or plant native woodland unfenced on open hill land. The envisaged woodland will be largely broadleaved in nature, and there is likely to be a proportion of species, including at montane levels, which are very vulnerable to browsing. It is suggested that the target density for these areas is 1 deer per sq km.

2 All other open ground properties will be cut back to 10 deer per sq km, as per ScotGov recommendations.
3 The woodland area will have a density of 2 per sq km maximum
4 The areas of some properties have been reduced to allow for enclosed woodland creation or felling/ restocking. These are Glenogle/Leskine (300 ha), Balliemore (100ha), Monachyle Glen (654 ha) and Blaircreich (150 ha). These latter two areas will be deducted from the woodland area.
The following table shows the recommended deer densities for properties in the North sub area, leaving an average density of 6.5 deer per sq km across the North sub area, including the woodland area.

	
	Stags
	Hinds
	Calves
	Total
	Density

	Auchleskine
	17
	40
	4
	61
	4.3

	Benmore
	0
	0
	0
	0
	0.0

	Craigruie
	2
	18
	7
	27
	10.0

	Edinchip
	25
	82
	28
	135
	10.0

	Glenogle & Leskine
	75
	89
	30
	194
	10.0

	Monachyle beag
	8
	24
	8
	40
	10.0

	Monachyle Mhor
	35
	40
	15
	90
	10.0

	Suie
	85
	170
	65
	320
	10.0

	NORTH Woodland
	15
	22
	12
	49
	2.0

	TOTAL:
	262
	485
	169
	916
	6.5


This would be a 58% reduction on the 15.4 deer per sq km, including woodland, that existed in 2023.That would allow for a sustainable stag cull of 55-60 animals annually. Allowing that perhaps half of this total might end up being a management cull, that would not be enough to satisfy current demand, so that would be compromised unless some discipline can be exercised in the stag management cull.
In practice, deer will move from the higher density areas to lower density areas, but this overall population should work for the North sub area as some movement on to adjacent ground should not be crucial.
This table shows the recommended densities across the South sub area of the DMG. Because a number of properties are focused on woodland regeneration, the overall suggested density is much lower at 3 deer per sq km, including the woodland area.

	
	Stags
	Hinds
	Calves
	Total
	Density

	Bailliemore
	60
	80
	25
	165
	10.0

	Blaircreich
	40
	55
	23
	118
	10.0

	FLS Loch Katrine
	12
	30
	19
	61
	1.0

	Glenfalloch (East)
	10
	25
	11
	46
	1.0

	Glenfinglas
	11
	16
	7
	34
	1.0

	Immeron
	0
	0
	0
	0
	0.0

	Inverlochlarig
	67
	111
	35
	213
	5.1

	Muirlaggan
	6
	66
	23
	95
	9.0

	RSPB Inversnaid
	1
	2
	1
	4
	1.0

	SOUTH Woodland
	30
	45
	25
	100
	2.0

	TOTAL:
	237
	430
	169
	836
	3.0


This would be a 70% reduction in the population that existed in 2023, from 10.1 deer per sq km, including woodland. This too would allow for a sustainable stag cull of 55-60 animals, and is again lower than current demand, although currently, that demand comes from properties who are not currently members of the DMG.
As with the North, there is likely to be movement from higher density areas to lower density areas. In this case, there is a much higher probability that such animals will be culled given that woodland regeneration will be vulnerable to higher numbers, so what is suggested here may not be sustainable in practice unless slightly higher densities in the regeneration areas is deemed to be acceptable.

However, as suggested above, there is actually no sporting demand from current DMG members in the South.

There follows two population models which show how such a reduction might be undertaken.

This model is the recommended cull schedule for the North Sub area.

	CULL MODEL 1  NORTH                       
	
	 

	 
	
	
	
	
	

	REDUCTION FROM 2023/24
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2023 Spring Population
	555
	1275
	344
	2174
	15.4

	2023 Summer Population
	727
	1447
	506
	2680
	19.0

	2023/24 Advised Cull
	175
	360
	130
	665
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2024 Mortality
	15
	29
	30
	74
	 

	2024 Spring Population
	537
	1058
	346
	1942
	13.7

	2024 Summer Population
	710
	1231
	431
	2372
	16.8

	2024/25 Advised Cull
	175
	350
	130
	655
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2025 Mortality
	14
	25
	26
	65
	 

	2025 Spring Population
	521
	856
	275
	1653
	11.7

	2025 Summer Population
	659
	994
	348
	2001
	14.2

	2025/26 Advised Cull
	175
	340
	120
	635
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2026 Mortality
	13
	20
	21
	54
	 

	2026 Spring Population
	471
	634
	207
	1312
	9.3

	2026 Summer Population
	574
	738
	258
	1570
	11.1

	2026/27 Advised Cull
	175
	330
	110
	615
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2027 Mortality
	11
	15
	15
	42
	 

	2027  Spring Population
	388
	393
	133
	913
	6.5

	Target Population
	262
	485
	169
	916
	6.5


For context, the suggested stag cull in Year 1 is approx. the same as the 2023-24 cull, but the hind cull is almost twice what is currently being achieved.
This is the recommended cull model for the South sub area.

	CULL MODEL 2  SOUTH                       
	
	 

	 
	
	
	
	
	

	REDUCTION FROM 2023/24
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2023 Spring Population
	807
	1496
	514
	2817
	10.1

	2023 Summer Population
	1064
	1753
	614
	3431
	12.3

	2023/24 Advised Cull
	275
	450
	180
	905
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2024 Mortality
	21
	35
	37
	93
	 

	2024 Spring Population
	768
	1268
	397
	2432
	8.7

	2024 Summer Population
	966
	1466
	513
	2946
	10.6

	2024/25 Advised Cull
	275
	450
	180
	905
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2025 Mortality
	19
	29
	31
	79
	 

	2025 Spring Population
	672
	987
	302
	1961
	7.0

	2025 Summer Population
	823
	1138
	398
	2360
	8.5

	2025/26 Advised Cull
	275
	430
	160
	865
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2026 Mortality
	16
	23
	24
	63
	 

	2026 Spring Population
	532
	685
	214
	1431
	5.1

	2026 Summer Population
	639
	793
	277
	1709
	6.1

	2026/27 Advised Cull
	275
	390
	150
	815
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2027 Mortality
	13
	16
	17
	45
	 

	2027  Spring Population
	351
	387
	111
	849
	3.0

	Target Population
	237
	430
	169
	836
	3.0


For context, the suggested stag cull in Year 1 is actually a lot less than that achieved in 2023-24 (459 stags to date), and the hind cull is a little less as well (478). This of course suggests that the current higher deer culls SHOULD already be forcing the population downwards.
For the DMG as a whole, the suggested plans would require the culling of an additional 140 hinds, with the stag cull being reduced by a similar amount.
This sort of trade- off has been sought for many years within the DMG, but to no avail to date.

This model shows the reduction for the DMG as a whole:

	CULL MODEL 3  ALL DMG                       
	
	 

	 
	
	
	
	
	

	REDUCTION FROM 2023/24
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2023 Spring Population
	1362
	2771
	858
	4991
	11.9

	2023 Summer Population
	1791
	3200
	1120
	6111
	14.6

	2023/24 Advised Cull
	450
	810
	310
	1570
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2024 Mortality
	36
	64
	67
	167
	 

	2024 Spring Population
	1305
	2326
	743
	4374
	10.4

	2024 Summer Population
	1677
	2697
	944
	5318
	12.7

	2024/25 Advised Cull
	450
	800
	310
	1560
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2025 Mortality
	34
	54
	57
	144
	 

	2025 Spring Population
	1193
	1843
	577
	3614
	8.6

	2025 Summer Population
	1482
	2132
	746
	4360
	10.4

	2025/26 Advised Cull
	450
	770
	280
	1500
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2026 Mortality
	30
	43
	45
	117
	 

	2026 Spring Population
	1002
	1320
	421
	2743
	6.5

	2026 Summer Population
	1213
	1530
	536
	3279
	7.8

	2026/27 Advised Cull
	450
	720
	260
	1430
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2027 Mortality
	24
	31
	32
	87
	 

	2027  Spring Population
	739
	780
	243
	1762
	4.2

	Target Population
	499
	915
	338
	1752
	4.2


Overall, this would be a 65% reduction in current deer numbers achieved over four years (including the 2023-24 season), achieved entirely with a higher hind cull, and indeed suggesting a lower stag cull.

This model suggests what a sustainable cull would look like for the North sub area at the new lower density.

	CULL MODEL 1  NORTH                       
	
	 

	 
	
	
	
	
	

	SUSTAINABLE CULL @ 6.5 deer per sq km
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2027 Spring Population
	388
	393
	133
	914
	6.5

	2027 Summer Population
	455
	460
	161
	1075
	7.6

	2027/28 Advised Cull
	57
	57
	20
	134
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2028 Mortality
	9
	9
	10
	28
	 

	2028 Spring Population
	388
	393
	131
	913
	6.5

	2028 Summer Population
	454
	459
	161
	1074
	7.6

	2028/95 Advised Cull
	57
	57
	20
	134
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2029 Mortality
	9
	9
	10
	28
	 

	2029 Spring Population
	388
	393
	131
	912
	6.5

	2029 Summer Population
	453
	458
	160
	1072
	7.6

	2029/30 Advised Cull
	56
	56
	20
	132
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2030 Mortality
	9
	9
	10
	28
	 

	2030 Spring Population
	388
	393
	131
	912
	6.5

	2030 Summer Population
	454
	458
	160
	1073
	7.6

	2030/31 Advised Cull
	57
	56
	20
	133
	 

	Est Cull elsewhere
	0
	0
	0
	0
	 

	2031 Mortality
	9
	9
	10
	28
	 

	2031  Spring Population
	388
	393
	131
	912
	6.5

	Target Population
	388
	393
	133
	914
	6.5


This model shows what a sustainable cull would look like for the South sub area:

	CULL MODEL 2  SOUTH                       
	
	
	
	
	 

	 
	
	
	
	
	

	SUSTAINABLE CULL @ 3 deer per sq km
	
	
	

	
	Stags
	Hinds
	Calves
	Total
	Density

	2027 Spring Population
	351
	387
	111
	849
	3.0

	2027 Summer Population
	407
	443
	155
	1004
	3.6

	2027/28 Advised Cull
	57
	57
	20
	134
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2028 Mortality
	8
	9
	9
	26
	

	2028 Spring Population
	341
	377
	126
	844
	3.0

	2028 Summer Population
	404
	439
	154
	997
	3.6

	2028/95 Advised Cull
	57
	57
	20
	134
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2029 Mortality
	8
	9
	9
	26
	

	2029 Spring Population
	339
	374
	125
	837
	3.0

	2029 Summer Population
	401
	436
	153
	990
	3.6

	2029/30 Advised Cull
	57
	57
	20
	134
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2030 Mortality
	8
	9
	9
	26
	

	2030 Spring Population
	336
	370
	123
	830
	3.0

	2030 Summer Population
	398
	432
	151
	981
	3.5

	2030/31 Advised Cull
	57
	57
	20
	134
	

	Est Cull elsewhere
	0
	0
	0
	0
	

	2031 Mortality
	8
	9
	9
	26
	

	2031  Spring Population
	333
	366
	122
	821
	2.9

	Target Population
	351
	387
	111
	849
	3.0


Red Deer Management Issues
The following issues have been identified by analysis to the questionnaires returned by Bq DMG members as part of the process to update the current deer management plan.
The extent and distribution of woodland projects
During discussions on the preparation of this plan, it became evident that there were up to 14 X significant woodland projects that are likely to be taking place within the Bq DMG area over the next five years and beyond. These projects, which include existing and planned regeneration schemes, new woodland creation, felling & restocking proposals at a significant scale and designated woodland sites are distributed throughout the DMG area, meaning that few DMG members do not either have a project on their ground or on neighbouring ground.
The cumulative impact of these schemes is likely to have a very significant impact upon deer numbers within the area, and planning for this is a core function of this document and accompanying deer population models.

The location of these projects can be seen on the Woodland Projects Map, with accompanying notes found at Woodland Projects Background Information.
Members leaving the Group
The Bq Members Map shows that a number of properties through the middle of the group area are no longer subscribing members. This is a problem for the group, not only for the area involved, but the location right at the heart of the DMG.
The reason for this is the ongoing conflict between woodland and open ground interests, covered below.

Two properties within this area seldom have any deer on their ground at all, so these are not a particular issue, and there are good lines of communication with other DMG members. The other properties are retained on the DMG email chain, and it is hoped that this issue can be addressed going forwards. However, this deer plan does set out to deliver the objectives of current members.
Members not getting much from DMG meetings
The ongoing woodland vs open ground argument (below) has dominated the DMG meetings for arguably 10-15 years. As a result, a number of smaller members have left the group, although they have recently returned.
The important detail in this is that DMG meetings need to be run in a way that people think it is worth their while attending, and they feel they have got something out of it. This should be a mixture of business and social, with people aware of what is going on beyond their boundaries, and in a way that is useful to their understanding of the wider dynamics and how that may affect their business and options going forwards.
General hill vs woodland conflict
The core argument at the heart of the group has been centred on Loch Katrine, and efforts to reafforest that area over the last 15 years or so. The central issue is that the north side of Loch Katrine, and to a lesser extent WTS Glenfinglas, is south facing, and stags in particular will want to be there to catch the sun, and this is where the better grazing is as well. So, there is a drift of deer in to these areas.
Initial woodland creation on both FLS Loch Katrine and WTS Glen Finglas was behind fences, but regeneration has also been apparent outwith these fences as well, or certainly, the potential for regeneration. Deer culls have increased to try and secure some of this, and in the 5- 10 years ahead, more resource will be used to support this. Most deer culled now, probably the majority, will have been born elsewhere in the DMG area, and this makes it difficult for other members to retain what they see as a viable deer herd.

However, going forwards, it is clear that a new cohort of regeneration can be achieved through tighter control of deer numbers, and technology is allowing for greater efficiency of culling. It is also now the case that several other DMG members are looking at woodland projects as well, so the balance within the group is tilting towards greater control over the whole area, and Loch Katrine will no longer be the main focus for this.

FLS and WTS are by some distance the largest contributors to the running of the DMG, and this is only likely to increase in future years. Management objectives within the area are therefore becoming increasingly focused on woodland/ conservation objectives, and these can be seen on the Bq Management Objectives Map. All this makes it difficult for other members to have a significant sporting cull.
Larch Disease
Larch within the area has increasingly been affected by disease, and this is likely to become a serious problem over the next five years or so. The consequence of this will be increased felling and the need for restocking. Felled larch cannot be replaced by sitka spruce, which means a greater proportion of softer conifers and broadleaves in the next generation. While this can be secured by fencing in some areas, the extent of felling is potentially so significant that protection via deer control alone becomes feasible, especially with increasing use of technology.
Effectively, this means more stringent control of deer numbers in and around forestry plantations, both public and private. In most cases, areas of non- larch species will need to be removed as well to get the larch out. In general terms however, the larger the areas felled, the more effective deer control can be.
Feral Goats
There is a significant population of feral goats towards the west of the DMG area next to Loch Lomond, extending across 3 X DMG members. Control of these is becoming increasingly effective, with good working arrangements between the various parties involved. In that area, feral goat pressure is significantly higher than red deer, and there is little value in deer control if the goats too are not addressed.
The goats are counted on a regular basis by thermal drone, and this provides for good information with which to manage numbers. The goats have strong historical and cultural links with the area, and there is no suggestion that they will be removed, or reduced to a point where the remaining population is not sustainable.
Lack of larder capacity
There are a number of properties in the main Balquhidder glen who do not have larder capacity for storing deer carcases, and this is a constraint on what they cull. It also appears to be the case that game dealers will no longer come up the glen for small numbers.
The large FLS larder at Aberfoyle is also now operating at near capacity, due to the   animals coming from the wider area. So, larder capacity within the area seems to be a genuine issue in constraining what activity can take place.
Poor venison prices
Although several DMG members will cull an agreed target regardless of venison price, others will only put resource against deer management if it is worthwhile for them to do so. Venison price is currently poor, and there have also been significant issues in balancing storage/ uplift in the aftermath of COVID, putting additional pressure on prices.
This means that deer will be building up in some areas of the group in a way that they might not if the venison market was more robust and rewarding for members.
Woodland designated sites
There are a number of SSSI and SAC designated woodland sites around the periphery of the DMG area, where the majority of features are in Unfavourable condition. You can see these areas on the Bq SSSI & SAC Designated Sites Map.
Going forwards, it is hoped that a variety of woodland creation and regeneration projects will incorporate several of these areas, and that they will hopefully then come away on the back of this.
Lack of woodland deer fences
Many of the woodland areas within the DMG are not fenced against deer, or the fences have deteriorated in recent years, meaning that these areas now contain deer. This can bring them in to conflict with forest restocking operations, but also means that it is difficult to accurately judge how many deer there might be in the area. The Balquhidder has a greater woodland area that most DMG areas in Scotland, so the interaction between trees and deer is particularly important here.
Going forwards, it is likely that some new woodland areas will not be deer fenced, and FLS have been reducing some deer fences to stock height for easier maintenance, preferring to control any deer within that get access. So, if anything, the interaction between deer and woodland is going to become even more intertwined, and this may make management more challenging, with stalkers depending more on technology to detect and deal with animals in woodland areas.

It is also the case that aging deer fences within the area are being removed and not replaced if the purpose they were designed for has been adequately achieved. Fences are also becoming much more expensive, and fencing materials appear to have a much shorter life span than in the past, so they are becoming a more expensive and less reliable means of protecting trees. Some fences on FLS land have become porous after only ten years, so it is perhaps not surprising that alternative means of protection have been sought. The rapid development of technology has tilted the balance away from deer and towards the stalker, and this is an important part of the overall equation now.
Deer in woodland
There have been c 4000 red deer counted within Balquhidder in recent counts, but retrospective population analysis for both this planning exercise and by FLS suggests that there are an additional 1500- 2000 red deer hidden in woodlands, and which need to be taken in to account when setting annual cull levels. The DMP analysis suggests perhaps a bit less, but the order of magnitude is more or less the same.
This is particularly important as a significant proportion of this wooded area is likely to be felled and restocked over the next 10 years or so, and the woodland area is likely to extend by a significant amount, with young thicket and pre- thicket stage woodlands having a higher carrying capacity than older woods.

Roe deer in woodland
There are about 200 roe deer a year culled within the area, almost all within FLS and WTS  properties. It might be expected however that an expanding woodland area will create more  roe deer habitat, and removal of red deer will also reduce competition for them.
The role of roe deer is likely to become more important therefore over the period ahead.

Immigration from adjacent properties
There is obviously very significant movement within the DMG area, with high culls in some areas which never seem to reduce the population there by the amount expected. Certainly, FLS Loch Katrine and WTS Glen Finglas are attractive places for deer to congregate, providing sunshine, grazing and shelter in comparison to some of the higher upland areas of the DMG.
Those woodlands elsewhere which are not deer fenced will also certainly be attracting in deer from adjacent ground, at least on a temporary basis.
Other Deer Species 
It is not believed that there are any sika deer resident within the area, and there is no record of sika being culled in returns. However, occasional sika are certainly present in neighbouring DMG areas, and they obviously do very well in a wooded environment.
Fallow deer are present around Edinchip, there being a population managed across the main road in the Glenartney DMG area.
Roe deer numbers are generally low throughout, increasing in the woodland areas, but with little commercial use being made of these.
Group policy regarding these three species is as follows:

Sika Deer

Sika deer will not be encouraged within the Bq DMG area, and all properties are encouraged to cull whatever animals that might be identified as such during normal operations, and report to the group. If necessary, out-of- season licenses/ advice should be sought from Nature Scot as a matter of priority when such animals are causing damage to timber, crops or identifiable aspects of the natural heritage.  It is not thought that a resident population exists, nor are travelling stags apparent from cull returns.
Fallow Deer

Fallow deer are only present in the area around Edinchip, and do not appear to be spreading out from there.
Under current legislation, the introduction of any such animals outwith their normal range would constitute an offence.

Roe Deer
Roe deer are present in small numbers within woodland habitats, with open ground conditions generally being too harsh for the species. Members will look to maintain current numbers through maintenance culling, recognizing that weather conditions and open ground habitats are almost certainly the most effective means of population control.
No information regarding roe deer populations is available within the group area as a whole, although FLS will have information through dung counting within the main forested blocks.
Roe Deer Management Issues
There are not considered to be any significant roe deer management issues within the group area.
9. Grouse Moor Management

Grouse moor management is not a management objective within the Bq DMG area, and little open ground habitat management or burning is practiced. Overall, most DMG members will make use of occasional grouse if they are there, but recognize the marginal nature of this enterprise, given their geographic location this far to the west.
10. Hill Sheep Management

There are 8850 sheep recorded across the Bq DMG area, occupying c 41 percent of the hill area, with a similar area without any such grazing at all. This number has reduced from the 11,000 recorded in 2017. The reduction is shared across a number of properties, each reducing their sheep by a few hundred animals, with one having a more significant reduction of 800 sheep.
The counted deer number is c 4000 animals, so in terms of livestock units, the grazing pressure from sheep and deer is approx. 50.50.

It is possible that two of the potential woodland creation schemes will see a further decrease in sheep numbers in the 5- 10 year period ahead.
Cattle
There are a significant number of cattle recorded across the area, with 520 cows recorded in 2017, and it is not understood that this figure has changed much since then. All cattle are kept for commercial reasons first and foremost, but a proportion are also used as well for habitat management purposes, and it is possible that this number will increase in the coming 5- 10 year period.
11.  Forestry & Woodland Management

In addition to the publicly owned woodlands managed by FLS and who are the largest landowner by far within the DMG area, there are extensive conifer blocks on Blaircreich. Monachyle Glen, Ledcreich, Muirlaggan, Ballimore and Leskine. Extensive native woodlands are present along Loch Lomond, along Loch Katrine and Loch Vennacher to Kilmahog, and northwards towards Lix Toll.
Several DMG members have it as a management priority to extend the native woodland area, and it is likely that there will be over 2500 ha of new woodland creation over the next 5- 10 years, probably split evenly between natural regeneration and planting. 
Overall, there are about 9210 ha of woodland within the Balquhidder DMG area, of which two thirds are conifers, and the rest native broadleaves. This is about 21 percent of the DMG area, which is one of the higher woodland coverages in deer groups in Scotland.
If another 2500 ha of largely native woods are planted or regenerated, then the woodland cover will extend to 27 percent, with the conifer/ broadleaf mix then being close to 50: 50.

The native woodland cover within the area does include one designated pinewood area, the Glen Falloch Pinewood SSSI, and Scots pine does occupy a proportion of several other planted and regenerated native woodlands.
12.  Supplementary Deer Policies

Nature Scot Authorizations
Members will be encouraged to share information within the Group on any out of season and night shooting authorizations from Nature Scot, over some or all of the land where they carry out the deer control. 

The vast majority of deer are culled in season, but a significant cull of stags in particular is taken over the winter months to reduce pressure on woodland regeneration and other areas of conservation importance. There is relatively little pressure from deer marauding on to agricultural ground, but this may be because a majority of properties have mixed objectives, and they will do what they consider fit to alleviate such problems. In this case, extended seasons are effectively available through the General Authorization.
Winter Mortality
Members will monitor and report any significant levels of winter mortality to the Group, or any significant health issues encountered. It is considered that mortality within the group is approx 2% for adults and 6% for calves in their first year. Recruitment is approx 35% although this varies significantly across the sub areas, and it is important to quantify this within each area individually. These figures are used in the current population models for Bq DMG. It is likely that deer hidden in woodlands will have a higher recruitment rate, and it is quite possible that this is under-estimated within the DMG area.
Deer Related Traffic Incidents

It is agreed by the Members that they will keep records of any collisions between deer and cars or other vehicles in their area together with relevant information (eg. location, species of deer, fate of deer, damage to vehicle, human injuries), while also recording dead deer in their annual cull returns and where appropriate, larder sheets. Members may also wish to contribute to the national project collating RTA reports which can be accessed at http://www.deercollisions.co.uk  Members recognize that deer related traffic accidents are receiving more attention nationally and that there may be places in the Group area where deer can be a particular hazard. Within the Bq DMG area, the only significant incidents happen on the stretch of road between Lochearnhead and Balquhidder Station, and around Lix Toll. A lesser amount of incidents happen on the main road towards Crianlarich, and down towards Kilmahog.
A summary of such collisions can be seen at  Bq Deer- Vehicle collisions map, covering the period 2000- 2018.
Deer Fences

Many deer fences within the area are now porous, with the woodlands containing deer populations. FLS have been reducing many of their fences to stock height only. It is likely going forwards that the distribution of woodlands will put pressure on deer numbers, and individual projects will have to do their own risk assessments on whether additional deer fences are required or not. To the south and west of the DMG, there may well be sufficient control of deer numbers to mean that fences are not required, but the calculation in the northern part of the DMG is likely to be that fences are still required.
Supplementary/ diversionary Feeding

There are currently no DMG members who feed deer.
Members agree that they will inform the Group if they decide to undertake any such feeding in period of this Plan, or if any significant changes are made to current practice. All deer feeding which takes place will comply with industry Best Practice.
Venison Marketing

Larder provision within the group is generally good, although there are problems for some smaller properties within the main Balquhidder glen. Group members share a commitment to high standards beyond the larder door.  Six group members are members of the venison quality assurance scheme (SQWV).  As a matter of general principle, Members also support the local consumption of locally shot, high quality venison. There is one venison marketing business at the head of the main glen, and all venison from another property supplies a local hotel and related businesses. This is a very short supply chain indeed.
A wide range of game dealers and processors are used by group members, with no one organization having a dominant role.

13.  Non- native Species Policy

At present, as well as the native red and roe deer, there are known to be some fallow deer within the DMG boundary, as well as feral goats.

There are no sika deer within the Group area.

Fallow Deer

There is no desire from any Group members to see fallow deer become established in the area, although it is apparent that they are present in the area around Edinchip. For this reason, all fallow deer will be culled within accepted seasons, and such culls reported to the Group for the information of other members.
Other non- native species

Sightings of any other deer species, notably muntjac, will be reported immediately to both the deer group and to Nature Scot, and efforts made to remove such animals as quickly as possible. Group members are encouraged to cull such animals first, and report them later.
There are a significant number of wild feral goats on the western side of the DMG area, ranging between Glenfalloch Estate, RSPB Inversnaid and FLS Loch Katrine. Feral goats can be extremely destructive to tree regeneration, and in that area, their impacts are almost certainly greater than deer.
The DMG policy is to reduce the feral goat population to a more manageable number, but to retain a viable herd due to the cultural and historical links the goats have with the area.
14.  Communications Policy

The Balquhidder DMG is committed to the transparent communication of all relevant information to its members, to government agencies and to the public more widely, with the caveat that some sensitive data will be distributed to group members only.

The primary source of information about the Group will be on its website: https://balquhidderdmg.deer-management.co.uk/  and on which all information relevant to the group can be located. This will include the deer management plan and associated maps, a constitution, minutes of group meetings, and population models.

All enquiries to the Group should be made through the Group Secretary via email, or if necessary, to the Group Chairman. Their contact details are:

Balquhidder Deer Management Group

Group Secretary:  Victor Clements
victor@nativewoods.co.uk
Tel: (01887) 829 361

Chairman

Mr Hamish Thomson
Woodland Trust Scotland

Glen Finglas Estate
Hamishthomson@woodlandtrust.co.uk 
The contact details for individual properties will not be available as a matter of course through the Deer Group or website, although the Secretary can put you in touch with the relevant people if appropriate to do so. No cull information on individual properties will be made available outwith the membership of the Group and Nature Scot.
Every effort will be made to deal with non- emergency issues within 10 days. More pressing issues will be dealt with promptly if appropriate.

For more long established or strategic issues, it may be appropriate for the issue to be brought up at a deer management group meeting, which take place at six monthly intervals. The Chairman may recommend this to you. The spring meeting will be an open meeting to which anyone is entitled to attend. Items for inclusion on the Agenda for such meetings must be submitted to the Group Chairman three weeks in advance of the meeting, otherwise they can be taken up under “Any Other Competent Business”. Any item that is not deemed appropriate for discussion on the Agenda will be addressed in some other, appropriate fashion. Please respect the judgement of the Chairman if his view is that, in the first instance, an issue should be dealt with outside a formal group meeting. This may be because of time pressures, or the nature of the issue at hand.

All local Community Councils and other relevant interests will be made aware of meetings in advance, and invited to contribute to the agenda for these.

Local input on the continuing evolution of the group Deer Management Plan is welcomed and encouraged. Email contacts for local community contacts are not being made public through the website, but are available on request to Group members and community interests as required.

Any queries about the running of the DMG can be addressed to Nature Scot, at any of the contact points listed here below:

Nature Scot Contact

Jimmy Irvine is the current Nature Scot Wildlife Operations officer covering the Balquhidder area: James.Irvine@nature.scot  
Peter Kelly is responsible for site management within the area: Peter.Kelly@nature.scot 

For more general deer enquiries: licensing@nature.scot  
BqDMG will seek to respond to any requests from media sources or the local public for information, and individual members may arrange, from time to time, appropriate open days and information events if these are requested or deemed to be useful. 

BqDMG welcomes comment on all matters either directly or indirectly associated with deer management within the Balquhidder area. 
Balquhidder DMG Privacy Policy

For the furtherance of our business as a Deer Management Group we need to hold and ‘process’ certain personal data of our Group members.

Use of personal data
The personal data that Balquhidder DMG holds about its members will be used for the following purposes:

· Membership business, contact and updates

· Notification of DMG meetings, events, consultations, other items of interest in relation to the deer sector.

We may publish a list of the members of the DMG on our website or in documents relating to the DMG (i.e. our deer management plan) but will only include any information, beyond the name of your estate, land holding or business as relevant, with your consent.

Data held

The data that Balquhidder DMG holds may consist of the following:

· Name

· Business/home address

· Post code

· Telephone number(s)

· E mail address

Consent basis
By giving Balquhidder DMG your consent you are giving us permission to hold and process your personal data for the purposes identified above. Balquhidder DMG will always tell you why your personal data will be retained and used.

You may withdraw your consent at any time by contacting the Balquhidder DMG secretary at the address given.

Legitimate interest or contractual basis

Alternatively, Balquhidder DMG may hold your data on a ‘legitimate interest’ or ‘contractual’ basis.

Disclosure
Balquhidder DMG will not pass on, share or trade your personal data with any person or organisation without first receiving your consent unless for the purpose of DMG business (i.e. to other members of the Group, to agencies such as Nature Scot, FSS etc.) or contractors engaged in work with the DMG; or in the general furtherance of the business of deer management within the area of the DMG). Under no circumstances will Balquhidder DMG sell your information to third parties or advertisers.

15.  Training Policy

BqDMG encourage and facilitate the attainment of all qualifications and training necessary for the delivery of effective deer management within their area of operation, and support continuing professional development through the adoption of Best Practice Guidance and other relevant courses.
The recognized and recommended industry standard for culling deer is that all those personnel involved in deer management should attain level of Deer Management Qualification (DMQ) Level 1 or equivalent.
As at April 2024, 14 of the 15 personnel involved in deer management in the BqDMG area have obtained this qualification. 
The DMQ Level 2 qualification is increasingly held as the de facto industry standard for professional stalkers, which requires the identification, stalking, dispatching and  lardering of deer under supervision.
At April 2024, 13 of the 15 personnel involved in deer management in the MWDMG area held the DMQ Level 2 qualification.
For those expected to larder deer and prepare them for the human food chain, industry requirements are that they have attained Trained Hunter status. This is the equivalent of any DMQ course passed after 2006, or an upgraded version of DMQ1 passed before that time.
At April 2024, 13 of the 15 personnel involved in deer management within with BqDMG area had trained hunter status.
All personnel requiring to take deer under special authorizations must be on the Nature Scot  “Fit & Competent”  register. The requirement for this is to hold the DMQ Level 2 qualification, or DMQ Level 1 plus two references.
At April 2024, 9 X personnel in the BqDMG area required to take deer under authorization, and were on the Fit & Competent register. This relatively low number reflects the fact that the vast majority of deer within the area are culled in season and during daylight hours.

All personnel within the area are encouraged to be proficient in First Aid, manual handling, ATV driving and maintenance and other tasks which are central to their job. BqDMG will monitor the level of skills among staff in the DMG area, and undertake to facilitate any such courses or training that may be necessary to put right any deficiencies that are identified. All estates will support their staff in attaining the agreed standards, especially in all matters relating to Health & Safety, both of personnel and visiting guests.
Group members are encouraged to bring forward any suggestions for suitable training that might be of relevance to the Group as a whole, or to ask for support in arranging training for their staff. The most relevant training going forwards is likely to be in relation to habitat surveying and monitoring work. While many group members are already capable of doing this, others will require some structured training, and the management of such activity across the area will be an important function for the group to be able to undertake.

16.  Reviewing the Plan

This Plan provides an agreed framework for a co-ordinated and co-operative approach to deer management in the area.  The actual implementation of the Plan will be decided on an ongoing basis at the Group’s spring and autumn meetings, with scope for the Membership to adjust and adapt the Plan to meet changing circumstances. This Plan, with its attendant maps and databases will be circulated along with the Agenda to all group members prior to meetings, any changes actioned, and the revised plan included with the minutes of that meeting, or at a suitable time thereafter. Group members are therefore encouraged to report all changes in contact details, personnel or management practices that might be relevant to the group, or any potential upcoming projects that might affect deer management within the area, even if such proposals are still at a planning stage.

The population models and maps will be updated on an annual basis as required, with the former adjusted so that it is always looking five years ahead.

The Members agree that there will be a more systematic review of the Plan and its provisions during autumn 2029 and thereafter, 2034, and, if considered necessary, the production of a revised edition of the Plan will be actioned at these points. 

Part Four  -  OPERATION OF THE GROUP

The Balquhidder DMG has been assessed against the DMG Benchmark document developed by the Association for Deer Management Groups in 2014, 2016 and 2019, with an ADMG health check also undertaken in 2018. In this section of the plan, an account is given of how the Group currently meets the recommended operating criteria and, where appropriate, correcting or amending actions are listed.

Area & Boundaries

The boundaries of the group are considered to be appropriate and secure to significant deer movements from elsewhere, with the DMG being defined by main roads and major lochs. The location of the group is shown on the Bq Location map. For the purposes of this plan, North and South sub- areas have been defined, and population modelling will be done on this sub- area basis.
Action Point

1.1 Monitor the operation and accuracy of the 2 X sub area population models during the course of this plan, and review as required.

1.2 Welcome any smaller properties who might wish to join the DMG.
Membership

Up until recently, most landholdings in the BqDMG area have been members of the deer group, but there are now a number of significant landholdings who are no longer subscribing members, and these are located right at the heart of the group. The current membership is shown on the Bq Members Map. Two of the properties rarely carry any deer, but the others have left because of ongoing woodland vs open range debate/ arguments about how to manage differences in management objectives.
Until this can be resolved, there is no doubt that the current situation undermines the effectiveness of the deer group, although it is likely that many subscribing members will be able to achieve their management objectives regardless of the membership situation.
Action Points

2.1 Continue to liaise with properties who are not currently subscribing members, and keep them on email distribution list.
Meetings

The group organize a regular schedule of meeting in spring and autumn, have had an additional meeting to discuss woodland planning in spring 2024, and have started trying to have annual site visits to look at aspects of management on particular properties. In addition, the DMG had a small sub- committee to take forward this current deer management planning exercise.

There has been an issue in the past of entrenched arguments taking over meetings, to the extent that several members have simply stopped coming, and this is something which the DMG as to try and address by providing more focus and interest at meetings to make sure that members feel it is worth their while attending.

In such a situation, it is very important to record meetings promptly, and distribute all information in good time so that discussions can be better informed.

The meetings do have good representation from Nature Scot, the LLTNPA, and recently, Scottish Forestry, as well as the Wild Strathfillan initiative and Scottish Water. 

Action Points

3.1 Continue with current pattern of meetings.
3.2 Continue making agendas and minutes available on DMG website
3.3 Provide a clear focus for every meeting, concentrate on the business in hand, and encourage a social atmosphere in which members can discuss issues informally after meeting.

3.4 DMG to organize site visit/ meeting on an annual basis, to see and discuss management issues in a particular area of the group.

Constitution & Finances

The Group have worked according to a Constitution since its inception, and this was recently updated in 2016 to more reflect the current situation.
In terms of finances, the DMG prepares a budget for spring meetings, to advise on expenditure for the year ahead, and to make a decision on subscriptions and what level these should be set at.
A number of BqDMG members are no longer paying subscriptions, and are therefore no longer members. Some other members are slow to pay, or to provide deer cull information, and this makes administration of the group more difficult than it should be.

All members are therefore encouraged to provide deer cull information promptly, and to pay subscriptions quickly when they are due.
Action Points

4.1 Continue with budgeting process as in recent years, changing subscription rates and approving expenditure as required.
4.2  Consider getting accounts independently audited in summer 2024.

Deer Management Plan

This new plan is being developed to try and deal with the new dynamic within the group, given the changing objectives of several members, and the need to make a success of existing projects. This plan looks to advise on what deer densities will be appropriate going forwards, and what actions are needed to get to that point.
Action Points

5.1 Endorse updated DMP by June 2024.
5.2 Ensure a system of communications is in place whereby local interests have access to the plan, and can input to future development of it. 
5.3 Deliver actions in DMP, monitor these actions and review and amend as required in light of any changing circumstances.
Code of Practice on Deer Management

The code has been endorsed in both this plan and in the constitution of the Group. The terms of the Code will be delivered through implementation of this plan, and the Code will guide all actions taken by the group and by individual members.

Action Point

6.1 Ensure adherence to code at all times, both by the Group, and by individual members. This action point will provide an opportunity for all members at meetings to bring up issues that may be off concern to them re: deer welfare or management. 
ADMG Principles of Collaboration

The ADMG principles of collaboration are accepted and endorsed by the Group and by individual members, namely:

· We acknowledge what we have in common, namely a shared commitment to a sustainable and economically viable Scottish countryside.

· We make a commitment to work together to achieve that.

· We accept that we have a diversity of management objectives and respect each other’s objectives.

· We undertake to communicate openly with all relevant parties.

· We commit to negotiate and, where necessary, compromise, in order to accommodate the reasonable land management requirements of neighbours.

· Where there are areas of disagreement we undertake to work together to resolve them.

These principles are also referenced in the Balquhidder DMG constitution.

Best Practice Guidance

All deer management within the group area will be carried out in accordance with Best Practice guidance, and group members will input to this process and seek to influence it as it continues to evolve.

Data & Evidence gathering- Deer Counts

The DMG area in general is too complex and dominated by woodlands to conduct accurate foot counts, but there have been a regular schedule of helicopter counts in over 15 years or so, with the last one in 2023.
Going forwards, the DMG will look to operate a system of population modelling so that approx. deer populations can be maintained between helicopter counts, which may on average take place every 5-6 years.

Given the number of designated sites within the area, Nature Scot may decide to have a helicopter count in the five year period ahead, but this is not essential from a DMG perspective.
It is likely that, as technology evolves, individual members will use thermal drone technology for counting deer and goats around specific sites, and this is likely to quickly become established as normal management practice. Such counts will inform local management and culling decisions, and it may be possible to carry out multiple counts on a local basis, especially if properties have their own drone technology.
In addition, DMG members will conduct recruitment counts on an annual basis, covering at least 500 hinds across the whole DMG area, looking to take account of any variation that is present.

It is not proposed to carry out additional foot counts of the DMG area in the year ahead, as recent experience is that these only locate a very small proportion of the deer population.

Forestry & Land Scotland manage the main woodland holdings across the group area, and make use of dung counting when setting their cull levels.

Action Points

9.1 The group should develop and use population modelling and recruitment counts on an annual basis. Information on mortality shall also be collated on an annual basis.
9.2 Towards the end of this five year period, the DMG to discuss how future counts are to be undertaken, bearing in mind that drone/ satellite counting of deer may well have developed significantly within that period.
9.3  It is not proposed to have another helicopter count or similar until 2028, unless technology develops to the extent that a whole- DMG count can take place by other means and at a cost- effective rate.

Data & Evidence Gathering- Culls

Deer cull information within the Group is very good, with records going back to 1988.
Aspirational sporting requirements have been provided by Group members, and a five year population model has been drawn up for each sub population area. From this, culls have been apportioned to each Deer Management Unit area. These population models and cull targets can be found in the Working Plan part of this document. 

The broad strategy going forwards will therefore be to set cull levels which ensure the proper development of the range of projects being devised, and to monitor and review these culls as necessary over time.
Action Point

10.1 Update the population models and target culls on an annual basis, using recruitment and mortality data collected, as well as actual culls from the previous year.

10.2 Take proper account of reducing demand for stags, and reduce overall population accordingly.

Data & Evidence Gathering- Habitat Monitoring

The capacity for monitoring open ground habitats within the DMG area is relatively poor at present, with only 3-4 having sufficient training, and collated results not being collated.
However, it is apparent that blanket bog habitats only occupy a very small proportion of the DMG area, and most of the moorland is dominated by grasses. In this situation monitoring for dwarf shrub heath does not work that well.

It is also the case that there is only one significant designated site managed for open ground habitats within the area, and that this is in largely favourable condition.

The environmental objectives of most members involve woodland habitats, not open ground habitats, and it makes sense that these are the habitats that are monitored going forwards, either in terms of WHIALite methodology, or in directly monitoring planting or regeneration and recording the proportion of trees damaged by conventional forestry techniques.

The recommendation in this plan therefore is that, at a DMG level, monitoring of open ground habitats is not a priority, but that all relevant properties should report on monitoring of their woodland objectives, and it is analysis of this which should help set cull levels for the year ahead.

Each property can decide on how they can best capture what is going on with their own projects, and how this relates to targets that they have set so as to define success.

Individual members can monitor open ground habitats on a more local basis if they find that useful, but these will not be collated at the DMG level.

Action Points

11.1 The DMG should work to deliver the suggested monitoring schedule in the Working Plan associated with this document, focused on woodland habitats only.
11.2 The DMG will work with agencies to provide training for woodland monitoring as required, both using WHIA Lite, but also other conventional woodland establishment monitoring techniques.

11.3 Verbal feedback from members to be given at each DMG meeting as to how their projects are developing.

Competence

Of the 15 personnel involved in deer management within the Bq DMG area, the following qualifications are held:

DMQ Level 1:

14
DMQ Level 2

13
14 personnel hold trained hunter status, and 9 personnel are on the Nature Scot “Fit and Competent” register. Note: in this latter case, personnel only need to be on the register if they are applying to cull deer under authorization at night or out of season. The greater number of stalkers within the group do not apply for such authorizations, and therefore do not require to be on the register.

Office bearers from the DMG have attended courses ran by the Association of Deer Management Groups in relation to operation and leadership within local groups.

Action Point

12.1 DMG members will seek to ensure that DMQ Level 1 and Trained Hunter status are delivered as the now accepted industry standard for all personnel involved with deer management within the area, and encouragement will be given to professional stalkers to achieve DMQ level 2.
12.2 Training and support will also be sought from ADMG where that is required to help with running of the Deer Management group.

Training

A Training Policy is included earlier in this document.
Action Points

13.1 Promote and facilitate the uptake of appropriate deer management qualifications.

13.2 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that.

13.3 Review training needs on an annual basis at spring DMG meetings. Health & safety is already on the Agenda of meetings.
Venison Marketing

The quality of deer larders across the DMG is generally very good, and six properties are members of the Scottish Quality Wild Venison (SQWV) scheme. However, several smaller properties do not have access to larder facilities, or struggle to get proper uplift from game dealers, and this is ultimately an obstacle to the number of deer that they can cull.
The national park and others have been looking at venison marketing within the area, and it is hoped that this can start to quantify some of the issues and possible solutions. Bq DMG will work with others to try and deliver a greater focus on these problems and see what solutions can be identified and then delivered.
Action Points

14.1 The DMG members will work to achieve and maintain SQWV accreditation, and retain the high level of venison production which already exists.
14.2 Bq DMG to work with the LLTNPA and government agencies to better resource and co-ordinate suitable facilities and marketing within the area, and to help implement whatever recommendations for future change that do come forwards.
Communications

A Communications policy is included in an earlier section of this document.

The annual communications strategy will involve making all relevant documents available through the ADMG and Bq DMG websites, including notices to local stakeholders and the opportunity to contribute to the Agenda of meetings, holding one open meeting a year, answering all requests for information from the media and arranging open days and demonstration events where these are appropriate.

All local stakeholders, including community councils have been consulted on the development of this plan. See Bq Community Councils Map.

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings.

Part Five  -  PUBLIC INTEREST OUTCOMES

The Balquhidder DMG has been assessed against the DMG Delivery of Public Interest document developed by Scottish Natural Heritage/ Nature Scot and the Association for Deer Management Groups in 2014, 2016 and 2019, and have taken part in the ADMG health check in 2018. In this section of the plan, an account is given of how the Group currently delivers public benefit and, where appropriate, correcting actions are listed.

Develop Mechanisms to manage deer

Bq DMG have completed both the Benchmark and Public Interest assessments three times, as above, plus the 2018 health check. The DMG ratde very well in this process, but some thought the assessment was charitable at the time, given some of the tensions that existed between members. Since 2019, a number of properties have effectively left the group, membership is fragmented, and the issues are the heart of the group have yet to be properly resolved. In some key areas therefore, it appears that the functioning of the DMG has deteriorated noticeably.
An informal re- assessment of the DMG as part of this planning process has highlighted the areas of weakness, which centre around this fragmentation, the lack of focus on suitable deer densities, and the failure to allocate deer culls properly to alleviate this.
A series of actions have been identified to be taken forward in a Working Plan, and roles for implementing this have been assigned.

A forward looking deer management plan is in the process of being updated, and is expected to be endorsed in early summer 2024. The plan plus associated documents, maps and minutes of meetings will be published on dedicated Bq DMG website space, www.balquhidderdmg.deer-management.co.uk  
Action Points

PIA 1.1 Publish and endorse the new updated Bq DMG Deer Management Plan in June 2024.

PIA 1.2 Re-assess the Group against both the Benchmark and the Public Interest criteria once DMP has been endorsed, by June 2024. 

PIA 1.3 Review the Working Plan on an annual basis and minute progress and changes.

Delivering Designated Features in to Favourable condition

Designated sites and features within the DMG are documented with Appendix 1, Bq  Designated Sites Information. This includes an up to date account of their current status, and suggested actions through which a number of sites in Unfavourable condition can be brought forward in to assured management status.

In general terms, there are a number of designated woodland sites around the periphery of the area, with only one large upland site in the interior of the group, which is in broadly favourable condition. The woodland sites are largely in Unfavourable condition, and several of these are declining.
However, going forwards, it is likely that many of these sites will become incorporated within wider woodland creation and regeneration schemes, principally those on the western side of the DMG, and around the WTS/ FLS properties.
Specific actions will be laid out in the Working Plan that accompanies this document.

Action

PIA 2.1 Try to reduce the deer population to a density that promotes wider regeneration of woodland sites to the south and west of the DMG, and this should benefit the majority of designated woodland sites as well
PIA 2.2 Consider carefully what can be done to address the condition of the Edinchip SSSI.

PIA 2.3 Implement habitat monitoring to give annual information which will allow DMG members to keep track of changes on and around the range of woodland sites.

Manage Deer to retain existing Native Woodland cover and improve woodland condition in the medium to long term.

There are approx 9210 hectares of woodland within the Bq DMG area, covering 21 % of the area of the Group (National Forestry Inventory, NFI). This is higher than the national average of c 18.5 %, considering the relatively high proportion of high mountain tops and designated features that would not be suitable for planting in comparison to many other parts of the country.
The majority of this woodland area is made up of planted conifers.

Of the total native woodland area of 2374 ha (NWSS), the following herbivore impact levels are currently given:

Low: 14 ha or 1%
Medium: 1605 ha or 68%
High: 206 ha or 9%
Very High: 549 ha or 23%
69% of native woodlands overall therefore show low or medium herbivore impact levels. This is a very positive position compared with many other areas within Scotland, but there are a number of clusters of woodlands at higher impacts, and these by and large co-incide with the designated woodland areas which are much more important. 
Native woodlands as a whole are now considered to be in satisfactory condition by Nature Scot if herbivore impacts are in the low or medium categories, canopy cover is greater or equal to 50%, native species comprise more than or equal to 90 %, and invasive species comprise less than or equal to 10%.
The areas of high impacts within Balquhidder, recorded c 15 years ago now, are along Loch Lomond, in the FLS Benmore block, the afrea around Edinchip, the east end of FLS Loch Katrine and the south end of FLS West Strathyre. You can see these areas on Bq NWSS Impacts Map.
All of these areas lie within priority areas for deer reduction in the period of this plan, although it is likely that impacts in some of these will have already reduced.
Actions

PIA 3.1 Members to take forward the range of projects already outlined. If this is undertaken, then the majority of woodlands affected in the past by higher impacts will be addressed.
Demonstrate DMG contribution to woodland expansion target

The potential woodland projects outlined in this plan are capable of extending the woodland area within the DMG by over 2500 ha, through both planting and regeneration, although the regeneration can only be estimated at this stage.
Such an expansion would increase the woodland cover within the area from 21% to 27%, making this one of the more heavily wooded upland DMG areas in Scotland.

All Bq DMG members are encouraged to give the DMG forewarning of any further plans at concept stage so that any necessary mitigation can be undertaken in advance.

Actions

PIA 4.1  Bq DMG to establish up to 2500 ha of new woodland area in next five year period. This area may increase over the period as members investigate additional planting opportunities, and records will be updated if/ as this happens. The area of regeneration achieved can only be an estimate at this stage.
Monitor and manage deer impacts in the wider countryside

Within the DMG area, it is considered that there are the following areas of a range of broad habitat types, taken from the LCS88 dataset. A full summary of the habitat types can be found in the Excel spreadsheet: Bq Habitat Summary. This is a particularly good set of data for this area, with no obvious sections obscured by cloud across the whole area. The data is now over 25 years old.

The main habitats in the group are:
9,657 ha of species rich, smooth and nardus dominated upland grasslands, covering 21% of the DMG area.
5784 ha of miscellaneous montane habitats, covering 13% of the DMG area.

18,889 ha of undifferentiated heather moorland, covering 41% of the DMG area

7065 ha of woodlands, covering 16% of the DMG area. Note, the woodland area has increased by c 2000 ha since 1988, covering an additional 5% of the DMG area,
1312 ha of blanket bog, or 3% of the DMG area

1120 ha of improved grassland and arable land, covering 2% of the DMG area

Finally, 2344 ha or 5% of the DMG area is covered by miscellaneous features, the greatest part of which is accounted for by water. 
Much of the heather moorland is very grassy, and would not be suited to conventional HIA monitoring. The blanket bog area, while locally significant, is very small at the DMG scale.
It is proposed that open ground monitoring is not a priority within the Bq DMG area in the period of this plan, and that DMG members turn their full attention to woodland habitats instead, which can be more in depth and time consuming.

Individual members can monitor open ground habitats if they wish, but these do not require to be collated at the DMG scale.

Action Points

PIA 5.1 All monitoring during the period of this plan will concentrate on woodland habitats only.
Improve Scotland’s ability to store carbon

Within the Group area there are approx 9210 hectares of woodland and 1312 hectares of peatlands. These are the two habitat types of most relevance to carbon sequestration.
As previously discussed, a very high proportion of the woodland area is under active management in the Group, and the forest area has increased by almost a quarter in the past 25 years. The majority of owners have a Forest Plan or a woodland management plan in place, both of which look at the full range of woodland management options over a twenty year period. 

During the production of this plan, members were asked about potential planting options going forwards. It is estimated that Group members will be looking to take forwards 2500 ha of new woodland creation in the next 5-10 years.
The woodland management plans are therefore much more extensive and important than peatland restoration within the DMG area, although it is known that some areas of peatland restoration such as that at Loch Katrine will take place, and that a number of other DMG members are interested in taking forwards projects. Any peatland projects which do take place will require deer densities of 10 per sq km or less.
To date, no requests have been made to the Group to contribute to River Basin Management Planning.

Actions

PIA 6.1 Create 2500 ha of new woodland planting and regeneration in the period of this plan.
PIA 6.2  Individual members to report back on any peatland restoration projects that they might be involved with.
PIA 6.3  Discourage any burning that might impact on peatland sites.

PIA 6.4  Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming.

Reduce or mitigate the risk of invasive, non- native species

A non- native deer policy is included earlier in this plan. 
Action

PIA 7.1 Cull any spreading fallow or sika deer so that they do not become established within the area.
PIA 7.2 Report any sightings of muntjac deer, feral pigs to Nature Scot. Muntjac deer should be shot on sight if possible.
PIA 7.3 Reduce the population of feral goats on the western side of the DMG, but leave a minimum viable population to acknowledge their cultural and historical value in that location.
Protection of Historic and Cultural Features

There are likely to be many hundreds of sites throughout the DMG area that have archaeological or cultural importance. It is likely that for the majority of these that light grazing by deer and sheep will be beneficial in keeping back rank vegetation growth. At present, the DMG are not aware of any cultural sites that are being negatively impacted by grazing.  A greater threat to such features will be woodland creation projects that do not ensure adequate buffer zones around such features, or other development projects. The current woodland grant schemes are very good at flagging up potential sites of cultural or historic value.
Actions

PIA 8.1 The DMG will maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing. 
PIA 8.2 As required by Scottish Forestry, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

Delivering higher standards of competence in deer management

A training policy and audit is provided earlier in this document.

Of the 15 personnel who are involved in deer management, all 14 have DMQ Level 1, 13 have DMQ Level 2, and 14 have trained hunter status. Only 9 personnel are on the Fit & Competent register, but this is a reflection of the low number of deer culled out of season or at night by estate staff. The Bq DMG area therefore has one of the better levels of training in the country, especially in relation to DMQ Level 1.
Staff within the DMG area have a wide variety of other qualifications and certificates covering other aspects of their work. These include ATV, Argocat, First Aid, Chainsaw, digger, water bailiff, Health & safety, boat handling etc. There does appear to be quite a strong ethos of training and staff improvement across many of the properties within the DMG. 
Action Point

PIA 9.1  Continue to support training efforts within the group as opportunities to do so arise.
Contribute to Public Health and wellbeing

Deer Vehicle Collisions are regarded as not being a significant issue throughout most of the DMG area, with the exception of the road between Lochearnhead and Balquhidder Station, and to a lesser extent, the main A85 between Lix Toll and Crianlarich. The record of deer collisions from 2000-18 is summarized on the map  Bq Deer- Vehicle Collisions Map. 
Food safety and meat hygiene is best maintained through appropriate training and facilities, and a high proportion of personnel within the Group have Trained Hunter status. All properties operate their larder facilities to Best Practice standards, and six of the properties are SQWV accredited, and operate larders to the highest of standards.

The Trained Hunter training allows personnel to be able to identify any notifiable diseases in deer found in the area. It is not thought that any such problems have been identified in recent years. In any incidences that do occur, the carcase will be held back from the food chain and a veterinary surgeon asked to inspect.

Members are aware of the threat of Chronic Wasting Disease (CWD) in deer being imported from North America, and ADMG and BDS guidance on this has been circulated to the Group.

All members are reminded to be aware of the risk of tick borne diseases, especially Lyme’s Disease, and to communicate such risks to guests and members of the public who might frequent their land through suitable channels.

There are relatively few access/ deer conflicts within the Group area as a whole, as estates know where the pressure points are, and are generally able to work round these. A number of Group members promote access and provide good information for the public, facilitated by the National Park. 
Action Points

PIA 10.1 Maintain communication with local Community Councils re: DVCs and look to implement any mitigation which may be deemed helpful in reducing local risk..
PIA 10.2 Remind DMG members on an annual basis about the dangers of Chronic Wasting Disease (CWD) and individual members to ensure safety precautions are taken by anyone who has had recent contact with deer or habitats in North America.

PIA 10.3 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.

PIA 10.4  Group members and DMG to all promote a positive and welcoming message to all those visiting the area throughout the year, and to contribute fully to the Heading to the Scottish Hills website.
Maximize Economic benefits associated with deer

Using the 2022-23 deer cull figures and allowing that around three quarters of the stag cull is a management cull only, it is estimated that the direct sporting value of the stag cull in the Bq DMG area is approx £175,000 annually.

Up to 25% of the hind cull is likely to be taken with sporting guests, the value of which might be £50,000 annually.

In both cases, extra value will be obtained from a number of estates through letting of accommodation and other ancillary services, and this can reasonably be expected to be equivalent to the letting fees outlined above. In total therefore, the sporting value of deer stalking in the area is likely to amount to approx £325,000.
Based on a cull of 474 stags, 420 hinds and 219 calves (2022-23 cull), it is estimated that the total value of venison produced within the group area is approx £100,000 annually. This does not take account of the fact that a number of properties market a proportion of their venison directly within the area, and a number of small game dealers operate in close proximity to the group.

The total direct economic value of deer management within the Balquhidder area is therefore likely to be in the region of £425,000 annually, this before any economic multipliers are considered.
Within the Bq DMG area, there are currently only two full time jobs that are either fully or partially involved with deer management, and a further number of personnel who are used at key times of the season. Most properties within the area either use recreational hunters for culling deer, or the owners carry out the activity themselves. One property leases the deer shooting to a wider tourism- focused business. Very extensive use is made of contractors, mostly where deer control is the management priority, but on a couple of private estates as well. Even with the full time stalkers, their time is split with neighbouring DMG areas. All this makes the Bq DMG area unusual, in that there is a lot of deer management work going on, but there are relatively few personnel who are dependent on deer within the area in itself. This makes it difficult to multiply up a given number of personnel by average annual cost per employee to form an overall cost. 

Livestock management, general estate work, forestry and rangering are other important activities for those also involved with management of deer. 

Allowing that 2-3 X personnel are essential to delivering deer management within the area, and that a significant proportion of the cull is taken by contractors, it is estimated that the total cost of employing the necessary staff to deliver deer management within the area is £280,000. This does not include administrative or factoring costs, or costs associated with accommodation or other services.
It is possible therefore that deer within the area make a net income for members overall, but the balance is not that high, and there are many indirect costs of deer not factored in to the equation.
A number of properties within the group who do not obtain any sporting value from deer management will regard such activity as an overall net cost to their own management objectives, and would no doubt readily forego any income derived from deer management. Indeed, the costs on such properties will be very significant. 
Going forwards, several members will need to make decisions about whether to fence to  keep out, or shoot to reduce numbers. This will essentially be a decision based on cost and effectiveness.
Opportunities to add value to deer management

The most significant opportunities for increasing the value of deer in the area probably relate to deer watching, and wildlife tourism more generally, and several properties do this, at least to some extent, directly or indirectly, formally or informally.
Larder/ infra- structure sharing

There are currently six SQWV approved larders within the area, with one property selling directly to a local hotel, and one other small venison business within the main Balquhidder glen. Some of the smaller properties are constrained by lack of facilities, and also poor venison prices, and this does ultimately reduce the level of deer management activity that can take place within the area.
Minimize the economic costs of deer management

For virtually all of the properties within the DMG area, deer management is just one of many activities that they are involved in, and the costs of employing staff, maintaining houses and estate infra-structure will be spread across a number of different enterprises or interests, with staff undertaking different activities at different times of year. The proportions of time spent on different activities, including deer management, will vary between properties. No-one spends all of their time on deer. Indeed, few spend most of their time on deer, but the overall infra-structure of staff, housing, roads and equipment must be maintained to allow deer management to be undertaken and to be effective. The use of contractors is also very extensive within the area.
There is no accurate data reflecting the costs of providing this within the DMG, nor should we anticipate that properties would try and differentiate out their costs relating solely to deer management in this way. Many larger businesses and organizations struggle to attribute their overheads in any significant manner between enterprises or areas of interest, and it would not be realistic to expect small, highly integrated rural businesses to do so.

Some members of the DMG will regard the cost of employment and maintaining infra-structure as the necessary price that has to be paid to manage these properties, and that income from deer is an important part of the funding equation that allows these people in particular to remain. With other sources of income, a number will certainly be running as profitable businesses. Others will accept a net annual cost as being necessary to maintain or improve their overall asset.
However, there is no doubt that for FLS Katrine and WTS Glen Finglas in particular, deer management is a very significant net cost that can only be reduced if overall deer numbers reduce. It is possible now that this will happen, as several other DMG members now have woodland interests as well, and it is likely that there will be a sharp downward pressure on numbers.

For several DMG members, changing objectives may now cause them to re-evaluate the balance between deer and non- deer income and expenditure, and that is a process likely to be taking place over the next 5- 10 years or so.
Action Points

PIA 12.1  DMG to be aware of changing role and importance of deer management within the area and how the relative economic position changes in the five year period ahead.
Ensure effective communication in deer management issues

Internal communication within the group and with government agencies is very good, and the group has demonstrated an ability to address issues that arise between meetings, dealing with enquiries and putting members of the public in touch with the most relevant people.
The Deer Management Plan, minutes of meetings and other relevant information is being made available through a new Bq DMG website at 
https://balquhidderdmg.deer-management.co.uk/ 
There are a number of opportunities to view deer and learn about the natural environment more widely in the area. 
Action Point

PIA 13.1 Maintain those actions outlined in the Communications Policy/ Working Plan.
Ensure Deer welfare at individual and population level

It is not thought that there are any issues relating to deer welfare at the moment, with deer populations generally being well within the carrying capacity of the environment and poaching activity being at very low levels. The Balquhidder hills are generally nutrient- rich in many areas, and there is a good network of woodlands for shelter throughout much of the group.
However, going forwards, extensive felling and restocking programmes are likely to remove woodland habitat as a source of shelter for deer, and this needs to be fully accounted for in planning deer management in the 5- 10 years ahead, otherwise deer welfare issues could easily arise.
More widely, achieving a deer density that allows habitats to move in to favourable condition is likely to produce a more versatile and resilient natural food supply throughout the year.

Training and levels of competence within the Group are generally good.
Action Points

PIA 14.1 Focus on bringing natural habitats in to favourable condition status, capable of withstanding browsing pressure and providing good nutrition.
PIA 14.2 Liaise locally on significant woodland management operations where these affect shelter for deer, and increase culls to ensure that any deer dependent on woodlands for shelter are removed if their access to that is no longer possible.

PIA 14.3 Collect deer information within the Group as per agreed recommendations. This will provide animal- specific data which can be monitored and compared to identify potential welfare issues within the area.
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