BALQUIDDER DEER MANAGEMENT GROUP

Minutes 
Spring Meeting   

Thursday 28th April 2022
at 7.00pm

via ZOOM
No record of the meeting is available due to poor sound quality.

1 Welcome
Present:
Alcuin Artoxa- MacKenzie (Chair, Blaircreich/ Muirlaggan

Hamish Thomson & Doug McDade (WTS Glen Finglas)
Mike Luti (Leskine/ Monachyle Beag)
Paul Bekier, Richard Eadington, Matthys Jooste, James Hand & Shirley Leek (FLS)
Estelle Gill & Jimmy Irvine (Nature Scot)
Fraser Lamont (RSPB Inversnaid)
Falcon Frost (Glenfalloch/ ADMG)
Alan Cory Wright (Leskine)
Victor Clements (Secretary).

The Chair welcomed Victor Clements to the post of secretary, which he was happy to accept. 
2 Apologies
David Lowes & Tiffany Douglas Home (Glenfalloch), Emma Paterson & Nicola Colquhoun (Suie) Malcolm Walker (Scottish Water), Malcolm MacNaughton (Inverlochlarig), Tom Turnbull (ADMG)
3 Minutes of previous meeting 
The minutes were taken as read, proposed by ML, second by FF.

4 Matters Arising
An Exec committee meeting was to organized shortly to advise on upgrading the current deer management plan, to comprise HT, ML, FF, FL, PB & VC. 
5 Election of Office Bearers
The Chair AAM had previously indicated that he would step down at this meeting, and Hamish Thomson was proposed by AAM and seconded by ML. There were no other nominations and therefore HT was elected as the Chair of the DMG.

There were no nominations for Vice Chair, so that position remains open, the current vice Chair also having stepped down.

Nicola Colquhoun would continue to act as Treasurer.

VC had been appointed as secretary.
6 Accounts for 2021-22
The DMG had £6492.45 in bank account at 31st March 2022, with no secretarial expenses outstanding for the year. However, there was a significant problem in that no subscriptions had been invoiced during the year, and an ADMG invoice of £1571.40 was still outstanding. It would not be practical to invoice members for 2 X years of subscriptions now at the same time.
After some discussion, it was decided to write off subscriptions from the previous year, but to pay the ADMG subscription. There was a sufficient balance in the bank to do this.
The budget for 2022-23 would therefore show a loss of over £2000, but there would still be over £4000 in reserves. The current member rates would not be changed.

2022 invoices would be issued immediately after the meeting.
7 Population data

A spring count had been completed, but data was incomplete, and there was some significant gaps in the north in particular.

Review of 2021-22 culls & mortality

ML reported no culls at Leskine due to continual ground disturbance, but that the required cull had been achieved at Monachyle Beag.
WTS Glen Finglas got more deer in as the season progressed and increased their hind target from 55 to 65, and this was achieved. The deer count of 456 was their highest on record.

The RSPB Inversnaid cull was down a bit due to other time constraints, but there had been a significant goat cull as well.

Glenfalloch achieved their targets for the year. There were some big stags, and mortality was low. There had been some stags marauding on lower ground and this would have to be addressed.

FLS had taken 125 reds in total of north side of Loch Katrine. It had been an open winter, and it appeared that many red deer had not come on to their ground as usual. The FLS cull of over 6000 animals in the Central area was their highest ever. Fences in the Loch Katrine area were now becoming porous, and this needed to be taken in to account when planning how to move forwards.

Blaircreich stalking was now confined to dawn and dusk only, and all paid stalking had been discontinued due to there being fewer deer and little to offer paying guests. Overall numbers were now well down. 15 X stags had been obtained, with few big animals about.

Hinds had relatively few calves. Likewise at Muirlaggan, there were now few deer in evidence.
Population Modelling

Modelling to be updated as part of upgrade of overall deer management plan.
2022-23 proposed culls

Monachyle Beag to target 10 hinds in 2022-23.
WTS to target 55 x stags and 65 X hinds in 2022-23.

RSPB to target 10 X stags and 20 x hinds in 2022-23.

Glen Falloch to target 20 X stags and 40 X hinds.

FLS would like to meet with neighbours to discuss ways to progress, and this would determine their cull for 2022-23. A meeting on this would be held early July.
Blaircreich will target 20 X stags and 20 X hinds in 2022-23.

Suie will target similar hinds and calves to 2021-22.

Woodland population

No specific discussion on this point.
Night shooting & OOS authorizations

No specific discussion on this point. FLS had shot 2 X hinds and one calf OOS in Loch Katrine area last September.

8 Habitat Impact Assessments

Glenfalloch had been doing open ground HIA for several years and and were enthusiastic about the process and its value.

Glen Finglas were in their second year of HIA on open ground.

Monachyle Beag had been monitoring open ground habitats for 5 X years, using a contractor to do so.

Blaircreich had no data yet, and were sceptical about the usefulness of such data when events on adjacent ground may well be the primary source of impacts.

RSPB found the process useful.

FLS had been monitoring habitats on Loch Katrine, and a report on that would be due out shortly.

VC to collate and present current data for use and interest of the DMG this summer.

There was some discussion about woodland HIA. People were sceptical about this in the past, but there had been some good work taking place to upgrade procedures, and it was hoped that a better process would be in time for roll-out in 2023.
9 Loch Katrine Update

FLS staff outlined their current project to regenerate the ground alongside Loch Katrine, which has been ongoing since the early 2000’s. Significant numbers of deer had been culled, and management in this area affected a much wider area within the DMG. The vision was for a fairly open, regenerating forest, initially of pioneer species such as birch and willow, but eventually of oak and other mixed species.

Success to date was fixed, and FLS invited contributions from neighbours as to how a better plan of operations could be put in place. To this end, it was decided to hold a site meeting at Loch Katrine in early July. FLS wanted to have a plan in place by 1st September, so that necessary deer culls could be initiated in 2022-23. A co-ordinated approach with neighbours was essential to achieving a successful outcome. 
10 Loch Lomond Woodlands Project
Not covered in discussion.

11 Deer Management Plan Updates
As mentioned in Matters Arising, Exec committee to meet shortly to discuss upgrade of deer plan.
VC mentioned the Forestry Grant Scheme Co-operation grant as a possible mechanism for helping fund the upgrade of the current plan, given that there were so many woodland interests within the DMG.
12 Wider Deer Management Issues

Nature Scot Update

The ScotGov had set up a Strategic Deer Board to advise on how to take forwards 6 X areas of priority through a co-ordinated agency approach. Deer management issues were therefore being taken very seriously at a high level.
A report had been produced in February on image- intensifying/ thermal devices, but no recommendations were forthcoming as yet.

Count trials were ongoing, but had still some way to go.

A trial was ongoing looking at reducing the weight of copper bullets, and this may require possible changes to legislation.

Mention was made of the Common Ground Project, also mentioned in ADMG report, below.
ADMG Comment
Analysis of drone trials was still ongoing. It is believed there are still issues to resolve in relation to flying permission. 
The ADMG AGM has taken place in Inverness. There had been some fairly rigorous questioning of Nature Scot, with the point being made that they needed DMG members to help them deliver strategic objectives.

ScotGov had set up a Strategic Deer Board to take forwards a number of work programmes.

ADMG preferred a more focused upgrading of the existing deer legislation, rather than a more wide ranging environment bill.

A cull approval system was more contentious, and amounted to statutory deer management.

Lorna Slater MSP had taken on the remit for deer.

It was hoped that the venison price would improve this year. All members should check with game dealers what their position on non-lead ammunition was for the current season.

The Scottish Venison Partnership were looking at funding options at the moment.

ADMG were also looking to take forward an assessment/ health check process this summer, they were supporting the Deer Map initiative, a project to investigate CO2 emissions from deer management, the Common Ground initiative, and efforts to design a new ADMG logo.

13  Next meeting (s)

The next full DMG meeting would be on Thursday 10th November, 7pm in Balquhidder Hall.

Exec committee meeting and field visit and meeting to Loch Katrine in early July were being organized.

14  AOCB
There were currently no known sika within the DMG area, but all were encouraged to be vigilant about this.

ML raised his life long interest in “badger faced” (white faced) deer, and encouraged all to show restraint and avoid culling them if possible as they were a local rarity.
A successful drone count of deer in the woods alongside Loch Lomond was reported, with those involved being impressed by results.

�Nicola sent apologies by text – covid and lambing, Emma Paterson was present at the meeting for a time. 





