A84 Lochearnhead DVC discussion

Note of meeting & Action points to address public safety

Tuesday 12th September 2017

In attendance
Angus Corby 					Transport Scotland
John Sinclair					Glenogil Estate
Alex Bowers, David Sutherland		Edinchip Estate
David Johnston 			Balquhidder & Lochearnhead Community Council
PC Will Diamond				Police Scotland
Ian Dingwall					Vice Chair of Balquhidder DMG
Mike Halliday					Glenample Estate
Tommy Deans					Bear Scotland
Neil White					Scottish Woodlands – Carstran wood
Mike Luti					Chair of Balquhidder DMG
Jamie Hammond, Jimmy Irvine 		Scottish Natural Heritage

Apologies
Malcolm MacNaughton			Balquhidder & Lochearnhead CC
Crawford Taylor				Scottish Woodlands

Background & Discussion
In early 2016 Balquhidder & LOchearnhead Community Council raised concerns at the Balquhidder DMG about the frequency of deer vehicle collisions or near misses on the stretch of the A84 south of Lochearnhead. Over the last 18 months Balquhidder DMG, through I Dingwall, made contact with relevant parties to gain more clarity on the local issue. Some localised culling has been carried out, but it was felt that there was still a high risk to public safety and some further discussion was required to gauge the full breadth of options available. 

The main ‘hot spot’ is the section of the A84 between the South Lochearnhead road and the Edinchip junction (see map1 – blue line). This is a straight stretch of trunk road, with a 60 mph speed limit that is frequently used for overtaking. Both sides of the road are wooded, with beyond the initial roadside commercial foresty to the east and some agricultural land to the west below the road. The risk is deer regularly crossing at what is a relatively fast stretch of road, with several deer tracks visible on either side of the road. As a result of deer crossing on what is felt a daily occurrence red deer are posing a threat to public safety throughout the year. 

WD is aware of at least 8 DVCs occurring over the last 12 months. Whilst MH has assisted with 4 despatches and has removed carcasses from the roadside. DS stated that most nights you will hear a lorry sounding its horn and/ or braking around this stretch of road in a response to deer being close to the road. In the local B&LCC newsletter the Balquhidder DMG have asked for reporting’s of DVCs or near misses; in the last 4 weeks they have had 2 reports. 

The Carstran wood A84 boundary is deer fenced (map1 – green line), but has several short stretches where the fence is down. AB confirmed that the fence is down in at least 4 sections, but in general the fence is in good condition and would not need significant work (or cost) to ensure a deer proof barrier.

NW stated that culling is ongoing in the Carstran woodland. Other landownerships also have deer control ongoing, but with some practical difficulties due to property size or habitat cover (i.e. thick commercial woodland) and deer movements. 

[bookmark: _GoBack]TD & AC shared information held by Transport Scotland and Bear Scotland on DVCs, highlighting that this will only be a small number of the actual DVCs in this area. Both organisations can assist with practical management techniques to improve driver awareness/ sight lines in the local area. However this needs to be done with consideration to whether this local risk is higher than in other areas – i.e. A9 or A82. Options could include signage to increase driver awareness of the ‘hot spot’, vegetation management on roadside verges, changes to speed limit, but at this stage further local information is needed to ensure the right techniques are used and not adversely impact on public safety – i.e. increase the risk of DVCs. 

Way forward 
It was agreed that repairing the Carstran deer fence should be a top priority, which could take place within a relatively quick timescale and show immediate benefits. However, it is also important that local information is still gathered on the frequency of DVCs/ near misses. The reports to the BLCC will enable this information to be gathered. This information will also highlight whether any mitigation measures are successful in reducing frequency of deer crossings. 
In addition, local deer control will continue and be more collaborative – with consideration given to use of authorisations. 
Bear Scotland & Transport Scotland will continue to monitor the local situation and assess whether further involvement/ action from them is required based on local evidence.


Action Points
· Continue to gather local information/ reports on DVCs/ near misses – all/ BLCC
· Repair Carstran wood deer fence – NW/ Scottish Woodlands
· Ongoing local deer control @ Carstran Wood, Carstran Hill, local agricultural fields – NW/ MH/ AB (others as required)
· Consider use of authorisations to assist with deer culling – SNH/ NW/ MH/ AB
· Ensure BLCC & surrounding DMGs are kept informed of ongoing work/ concerns – All
· Monitor effects of above work to see if public safety risk is reduced. 
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